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The City of Rio Rancho, like most rapidly growing cities of the Southwest, has to address obstacles
associated with providing adequate services, infrastructure, and public facilities to match its population
growth. As a result, Rio Rancho has evolved from a small retirement community into the fourth largest city
in the state with a growing employment base, an increasing resident work force, and a high proportion of
young families with school age children, as well as a significant senior citizen population. These factors are
making increasing demands on the existing community services, and public facilities, and must be taken
into account when planning for the future growth of a city in which the population is expected to double in
20 years.

The City’s chief mechanism for planning and funding its capital improvement program is the Infrastructure
Capital Improvement Plan (ICIP). The FY 2002 ICIP contains 73 projects totaling over $140 million, but
only $83 million of these project costs have an identified funding source. Facility and master plans
developed by City Departments provide the basis for the ICIP projects, which are submitted fo the Capital
Improvements Plan Citizen’s Advisory Committee (CIPCAC) for review prior to the adoption by the
Governing Body. :

Given this lack of funding, many of the ICIP projects never progress past the planning stage and are simply
resubmitted annually by the sponsor department. The existing capital inventory can be divided into three
categories: public facilities, DPS facilities, and Parks & Recreation facilities. City Hall, Meadowlark Senior
Center, Esther Bone Memorial Library, and the Motor Vehicle office are in the public facilities category
(Map 4.91 - Rio Rancho Community Facilities & Table 4.91 below).

: Table 4.91 - Rio Rancho Existing Public Facilities

City Hall, 3900 1994 ' - 2001
Southern Blvd. 1971 Renovations Adequate Over-utiized Renovations
“S":r:gf"c‘:'::t‘er Install Sprinkler
4330 ’ 1985 1998 Addition Adequate Adequate System in FY
Meadowlark Ln. 2001

Esther Bone Proposed
Memorial il 20,000 sq. ft.
Library, 950 1992 None Adequate Over-utilized addition (not
Pinetree Rd. approved)
Motor Vehicle Proposed
Division, 4110 1981 Cl?lifrrcenyc:n Adequate Adequate Security
Sabana Grande . modifications
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The existing City Hall was constructed by AMREP in 1978 and served as their headquarters until they
relocated into their present building on Quantum Road. City Hall was home to all the major departments of
municipal government with the exception of the Senior Center and the Motor Vehicle Department. It
suffered from severe crowding until 1997, when Rio Rancho voters approved the acquisition and
remodeling of the Olympus Building into the new DPS headquarters and Municipal Court building. The
planning of a civic center as the nucleus of a future downtown for the City has been discussed. However,
the future of this project could depend on the future land use and urban form of the City. A civic center is
more easily defined in a City that has a centralized downtown area rather than a series of activity centers.

The existing 14,000 sq.ft. Meadowlark Senior Center houses a wide variety of social services such as a
senior lunch program, educational programs, recreational activities, and group outings. The center cannot
provide adult day care for the growing number of frail and elderly seniors, as this would require additional
facilities. The senior center also operates the Rio Transit program that provides transportation to seniors
and disabled residents over the age of 18. The number of seniors over the age of 55 in Rio Rancho is
expected to triple from 7,058 in 1996 to 22,354 in 2020, while the population of the City is expected to
double during this period. Consequently, preparing a Senior Services System Plan, and senior center
expansion and adult day care projects are currently underway.

The Esther Bone Memorial Library is a 12,250 sq.ft. facility that contains a general collection of over
100,000 volumes. The library is considered a “model library” within the state and serves as an example of
exemplary information management and services. The library has adopted a system level plan that
proposes building a 20,000 sq.ft. to accommodate an expanding book collection, additional staff, and
provide more room for computers and learning activities. Unfortunately, the library expansion project was
defeated in a G.O. bond election, and it is not clear when the library addition will be built.

Parks and Recreation

The Rio Rancho Parks and Recreation Department has the most extensive network of public facilities in the

City, which includes three swimming pools, three recreation centers, 14 neighborhood parks, a sports

complex with multiple playing fields, and the Rio Grande Bosque area. The department has a system plan,

Parks & Recreation Master Plan, which calls for a standard of seven (7) acres of developed parks per 1000

people. By this standard, the City should have 350 acres of developed parks. Currently, the City has less
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than 80 acres of developed park land, and the lowest ratio of athletic facilities to population for any city of
comparable size in the state. According to the Department's system plan, the City needs to develop 1,022
acres of parks, playing fields, and trails by 2010. By 2020, the City will need to develop an additional 20
parks in order to maintain the system plan standards (Table 4.92 below):

Rio Rancho

78.5

1996

8'Acres Multipurpose

Adequate

Table 4.92 - Rio Rancho Existing Parks & Recreation Facilities

Adequate

Light Little League

'Year parks were subdivided and dedicated thru the NM Subdivision Act.
2 Year parks were subdivided and dedicated to the City of Rio Rancho.
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Sports Complex Fields 2001 Fields
Haynes Park & : 3.25 acres completed

Pool 12.85 1965 2001 Adequate | Adequate None
Olympus

Park/DPS 8.5 1997 None Adequate | Adequate None
Rainbow Park & Multipurpose Field

Pool 14.65 1992 2001 - - Complete Park
g:?:na Grande .66 1997 Playground 1998 Adequate | Adequate None
Trail Head Complete Fence
Park/Bosque 25 1996 1/3 Fenced 2000 Adequate | Adequate onstruct Trail 2002
Veterans' Xeric Garden

Monument/Library 8.3 1996 39 Wall 2001 Adequate | Adequate Complete Park
Cielo Vista Park 1.66 1979 None Adequate | Adequate None
Nicklaus Park 2 19791 None Adequate | Adequate None
Snead Park 2.68 1979 None Adequate | Adequate None
‘Star Heights Park 3.69 19821 None Adequate | Adequate Centerzl(i)ggansmn
\‘I,Vaers';(tem Winds 3.33 19832 None Adequate | Adequate None
Leon Grande Park 143 1970 None - Adequate | Adequate None

Rio Vista Park 4 19892 None Adequate | Adequate None
Veja Baja Park 1.09 1970 Playground 1998 Adequate | Adequate None
Vista Hills Park 5.50 19852 Playground 1998 Adequate | Adequate None
Vista Sandia Park 5.32 1999 Completed 1999 Adequate | Adequate None
Northern

Meadows Park 1 6.95 1999 None Adequate | Adequate Complete Park
Northern .

Meadows Park 2 10.5 2000 Completed 2000 Adequate | Adequate None
Sabana Grande

Heights Park 5 1998 Playground 1998 Adequate | Adequate None
Sugar Park 249 1977 Completed 2001 Adequate | Adequate None



ICIP projects. Many of the park sites that have been dedicated to the City through developer agreements
remain undeveloped due to lack of funding. The department receives impact fees, which will provide an
incremental level of funding for small scale projects such as neighborhood parks.

Department of Public Safety (DPS)

The Department of Public Safety is the single largest operating department in City government. The
department has a unified command structure that provides police, fire, animal control, and emergency
medical services to City residents. DPS has the second largest network of public facilities in the City, which
include an administrative headquarters building that also houses the Municipal Court, a fleet maintenance
facility, animal control offices, the main fire station on Southern Blvd., and four DPS substations located in
Enchanted Hills, North Hills, Unit 16, and River's Edge (Table 4.93 - on following page).

A DPS goal resolves to maintain a 3 to 6 minute emergency response time throughout the City by
strategically locating substations in major subdivisions, in addition to providing major training and support
facilities. These projects include a North Hills Command Station to replace the two existing substations in
the area, and expansion of the River's Edge substation, a Star Heights substation, and a Corrales Heights
substation. DPS intends to replace the existing Animal Control building located on Northern Boulevard as
well as add additional kennel facilites. Future capital facility needs include the construction of an
indoor/outdoor firing range and a fire training tower for instructional and training purposes.

The DPS fleet maintenance facility and the adjacent O & M Yards are leased from AMREP, and new
facilities are needed to accommodate the growing fleet and heavy equipment needs of the City. The
construction of a maintenance headquarters was part of the G.O. bond election that was defeated in
February 1999. The remodeling of the DPS main station on Southern Blvd was also part of the bond
election, but the City now plans to fund this project with impact fees. However, DPS must rely heavily on
G.0. bonds to fund major projects, and consequently many DPS projects are carried over from one year to
the next in the ICIP due to lack of funding.
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Table 4.93 - Rio Rancho DPS Facilities

AT T BN BT S A ey e ; ; : Futurie Date of ris
Title & Site Location Ye;r Btl;'g o im Li‘:f;ﬁ':ff rYear ng; Utilization Improvement &
; ik : o _ Description
DPS Headquarters 1997 1998 Renovation Adequate Adequate -
500 Quantum Rd.
Fleet Maintenance 1023 29th 1972 1994 Reroof Adequate ! Over- Proposed New
Street Leased from utilized Facility
AMREP
- Animal Control Office, 3441 1990 ‘ 1995 Cattery Adequate . Inadequate ~ New Office Building &
. Northern Blvd. ‘ Expansion Animal Center
DPS Fire Station, 2810 1983 i 1994 Reraof Adeguate | Inadequate ADA remodel
Southern Bivd. i
DPS Substation, 3309 19th 1972 f None . Adequate ' Adequate -
Ave. % ; |
' DPS Substation, 1500 Chery 1988 - 1994 ADA Adequate  Adequate .
Rd. ' Improvements
| DPS Substation, 1650 1 1991 1 1994 ADA . Adequate = Adequate -
Riverside Dr. i Improvements ‘ |
— e 1 S | o .
- DPS Enchanted Hills 1998 } Completed September Excellent Adequate Not at this ime
- Substation | 1998
' Santa Fe Hills Dr. ;

Rio Rancho Public Schools

Turning from City facilities to the Rio Rancho Public Schools (RRPS), the capital outlay and facility needs of

RRPS are no less pressing than those of the City. The school district currently operates ten schools

consisting of six elementary schools, three middle schools, one high school (Table 4.94). Construction is .
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underway for an 8% and 9% grade academy to relieve crowded conditions at the High School. The RRPS
headquarters is a converted office building located at 500 Laser Road that also contains the RRPS
warehouse.

Table 4.94 - Rio Rancho Public School Facilities

Enchanted Hills Phase 1 1990, 24 Classrooms 943 (450) Drainage, ADA
Elementary Phase Il 1994 30 Portables deficiencies
Emest Stapleton Drainage, power,
Elementary 1890 43 Portables 675 (475) ADA deficiencies
Martin Luther

) 34 Classrooms Roofs, HVAC, ADA
King 1986 25 Portables 802 (450) deficiencies
Elementary
Puesta del Sol 46 Classrooms I
Elementary 1999 1 Portable 825 (850) No deficiencies
Rio Rancho Main bidg. 1974 35 Classrooms 657 (400) Roofs, HVAC, ADA
Elementary New wing 1998 1 Portable deficiencies
Colinas Del Main bldg. 1995
Norte 10 classrooms w7s?1 Clais;ggi:ir:?es 830 (800) No deficiencies
Elementary 1997 ppo
Lincoln Roofs, floors, ADA
Middle School 1983 53 Classrooms 810 (850) deficiencies
Mountain View 30 Classrooms No deficiencies
Middle School 1996 wisupport facilties 753 (830)
Eagle Ridge 30 Classrooms L
Middle School 1996 wisupport facilties 867 (850) No deficiencies

‘ Main campus 1997 93 Classrooms .
§;°hR§2§2§| 12 classrooms wisupport faciliies 2,749 (2,400) mcggi:;%’;;"’sm

g 1998 11 portables
Z?e?r?ative High Old Mountain View ! 11 portables used for 313 (450) Facilities adequate at
Soog T Middle School high school present

RRPS was created by Rio Rancho voters who were dissatisfied with educational facilities and services
provided to Rio Rancho students by the Albuquerque Public Schools. The district began operation in 1994
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with a fifteen year deficit in existing educational facilities in which every school was seriously overcrowded
and 195 portable classrooms provided 62% of the District's total classroom space. The school district also
needs increased capital outiays to keep up with the City's rapid growth as new housing brings more young
families into the school district.

During its first five years of operation, the school district used population projections based on the New
Mexico 528 Corridor Study and building permit data for planning its facilities. These population projections
assumed that the school age population for ages 5-19 would increase from 11,245 in 1995 to 19,265 in
2015. These projections have thus far exceeded the actual school enroliments, but RRPS continues to
experience crowding at many schools and its facility needs are as critical as ever. RRPS enroliments and
budgets are presented below, with estimates for the 2000-2001 school year (Table 4.95 below):

Table 4.95 - RRPS Enroliments & Budgets

1994-95 5,909 $21,970,713
1995-96 6,222 $22,782,934
1996-97 6,623 $23,603,076
1997-98 8,920 $37,855,770
1998-99 9,719 $38,279,497
1998-00 10,184 $39,600,443
2000-2001 10,235 $43,320,000

RRPS has recommended the following enrollment guidelines for district schools, but it should be noted that
only two of the District’s ten schools, Rio Rancho Elementary School and Mountain View Middle School,
currently meet these guidelines (Table 4.96 below):

Table 4.96 - School Guidelines

| K-5 || Elementary School (6): Il 600 students :
| 6-8 || Middle School (3): | 800 students |
| 9-12 || High School (1): Il 2,400 students
| 9-12 || Altemative High School (1) || 300 students

The operating budgets of school districts in New Mexico are funded by the State Department of Education

through a funding formula based on the state mandated 40-day school enroliment count. Local school

districts contribute funds for capital facilities, debt service on schoo! bonds, and maintenance and repairs
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from district property taxes. RRPS holds school bond elections on a three-year cycle, and with the passage
of the 2000 school bond for $32.5 million, the district was bonded at capacity and had a higher property tax
mill levy than Albuquerque Public Schools.

The Intel Corporation donated $30 million to RRPS to pay for the construction of the Rio Rancho High
School negotiated as a result of Sandoval County’s approval of Intel's $8 billion dollar Industrial Revenue
Bond. The School District's established an altemative high school by utilizing the old Mountain View Middle
School facility.

RRPS was successful in having their third school bond passed in February 2000, to provide funding for
several high priority projects, including a new elementary school in Enchanted Hills and the 8th and 9th
grade academy. RRPS' facility needs also include remodeling and improving existing facilities,
constructing additional schools, and the construction of a second high school over the next ten years. Itis
estimated that these new schools will require almost 200 acres of land obtained through land dedications
from developers as well as land purchases for its school sites.

Adult Education

Many of the adult educational services available within Rio Rancho are offered either by Albuquerque
Technical Vocational Institute (T-VI) or the University of New Mexico (UNM) at various locations around the
City. T-VI operates its microprocessor technologies program in cooperation with Intel in a number of
portable classrooms north of Sundt Road near the Rio West Business Park, and it offers evening courses
that emphasize English language instruction, basic skills improvement, and GED certification. UNM also
offers a continuing education program in Rio Rancho, which features certificate courses in computer
training and a limited number of courses for academic credit.

Undergraduate degrees in business, law enforcement (criminology), education, social work, are offered at
the New Mexico Highlands University (NMHU) extension center located in the City. NMHU also offers
master's programs in business, education, public administration, and social work, in addition to training
courses in telecommunications for call centers. The enrollment at the NMHU center has more than
doubled due to the demand for its programs and the center’s ability to offer classes at convenient times for
working adults. National American University (NAU) operates an extension center in Rio Rancho that
offers bachelor degree programs in applied management, computer information systems, and management
information systems, and also operates a center in Albuquerque. The University of Phoenix also offers
courses in technology management in Rio Rancho at 2600 American Road.

Human Services

The City of Rio Rancho's Vision 2020-ICP is primarily a land use planning document addressing the
physical development of the community. However, other factors such as the availability of human & social
services, cultural events and education of its citizenry are playing an increasing role in the quality growth
and development of the City. Within the City, there are a variety of human services intended to support
specific populations with programs, services, and aid. Human service providers include local, county, state
and federal government, nonprofit organizations and the private sector supplying such basic needs as food,
clothing, and shelter. The City may function in a variety of capacities as described on the following pages.
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