3.3 Tision Statement

The City of Rio Rancho utilized visioning sessions as a planning tool during the creation of this plan. An

extensive public participation process was conducted to engage residents into thinking about important
issues facing the City. Visioning is a process by which the citizens of the community express their thoughts
and feelings about what they'd like their community to be like in the future. A vision is the overall image of
what the community wants to see in the future, and a vision statement is the formal expression of that ideal.
Unlike the quantitative and scientific approach of the Citizen Participation Opinion Survey, visioning
sessions were designed to be an open-ended and qualitative process whereby residents’ thoughts, ideas,
concerns, and views were solicited in a series of informal public forums during the fall of 1998. Participants
included interested citizens, City technical staff, City Boards and Commission members, and
representatives from Rio Rancho Public Schools, Economic Development Corporation, and Chamber of
Commerce :

Using visioning as part of the City planning process improved its effectiveness by providing focus on things
that matter most to the community. Visioning processes have been undertaken in large communities and
small, throughout the United States and essentially follow a sequence of four stages as specified in the
following illustration:

Stage 1. Profiling the Community - “Where are we now?” Survey & Fact Book
Stage 2. Analyzing Trends - “Where are we going?” Survey & Assumptions
Stage 3. Creating the Vision - “Where do we want to be?” Vision Statement

Stage 4. Planning Policies, Goals & Actions -  “How do we gef there?” Vision 2020-ICP Document itself

NOTE: Additionally, the question, “What kind of community do we need to become?” was addressed and discussed extensively
through the survey, a number of community visioning sessions, and policy work group meetings to form both the Vision
Statement and the Principles, Policies and Actions.

The Citizens Participation Opinion Survey prepared by Research & Polling, Inc. and the Rio Rancho Fact
Book, which reported baseline & existing conditions of the community, completed stages 1 and 2. Stage 3
culminated in the visioning process, while Stage 4 comprised drafting of the Vision 2020 - Integrated
Comprehensive Plan itself.

The transition between Stages 3 and 4 occurred through the creation of Policy Work Groups comprised of
volunteer residents and City staff. These groups emerged as a result of the visioning process and
ultimately resulted in the articulation of principles, policies and actions conceming specific issues to be
included in the Vision 2020 - Integrated Comprehensive Plan. The City’s visioning and public participation
processes gradually identified and then prioritized major issues that resulted in a publicly-generated Vision
Statement for the City of Rio Rancho.
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The visioning process resulted in participants articulating their vision for Rio Rancho for the year 2020 and
the Governing Body subsequently adopting a “Vision Statement” on December 16, 1998:

“ As Rio Rancho moves into the future and becomes a ‘City of Excellence,’” we will be:

A City with open, ethical and responsive leadership;

A City where all people feel safe;

A City whose development is sustainable and supports the Quality of Life for all residents;
A City that helps to meet the economic, educational, cultural, and recreational needs of its
residents; and

. A City that works with other communities to achieve regional goals.”

Visioning sessions included a technique known as “graphic recording,” which involves creating visual
images through color illustrations to depict the community’s attributes that emerged during visioning
sessions. The Vision Statement is graphically illustrated below:

Figure 3.31 - Vision 2020 Statement
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The following text provides an overview of the process of developing the Vision 2020-ICP Vision Statement
and describes the methodologies used for collaboration and consensus building over the course of several
public meetings.
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