2.0 Opporntunitics & (Ponstraints

The City's municipal govemment operates under the following service statement and accompanying values
and goals to guide the City's administration of its duties and operations:

Service Statement -

The City of Rio Rancho seeks to exercise its authority to ensure the health, safety, and welfare of the community by
providing the highest quality of service to achieve a better quality of life.

Values -
o Communication and Cooperation
Innovative, Progressive & Proactive
Quality and Pursuit of Excellence
Efficient, Effective, Goal Oriented & Continuously Improving
Integrity, Ethical Conduct & Honesty
Customer Service - Responsive, Respectful & Relevant
Commitment to Employees - Leadership, Respect, Balance, Support, Empowerment & Trust

Goals -

Expand, Improve and Maintain City Infrastructure, Assets, Facilities and Transportation Alternatives
Improve Community Aesthetics and Preserve Natural Resources

Promote Educational, Cultural and Recreational Activities

Promote Sound Economic and Community Development

Deliver Responsive Service

Coordinate Efforts with Other Governmental Entities, Businesses, Community Organizations and Citizens
Provide Public and Personal Safety Without Compromise

Provide Effective Leadership and Communication Through a Fair and Orderly System of Govemance

The statement, values and goals serve as a guide for providing public service to the fastest growing
community in the state of New Mexico. However, it is inevitable that a history of fast growth combined with
the origin of the community as a bulk land subdivision has created both opportunities and constraints that
challenge the efficiency and productivity of service. This chapter seeks to define those community
elements in need of improvement and those requiring future focus and attention in order to maintain,
expand, and improve the delivery of public services.

Rio Rancho has emerged as New Mexico's fastest growing urban area and has ascended as a leader in
economic development by attracting new industry with much-desired economic base jobs. In 1989, Rio
Rancho was recognized by American Demographics magazine as the fastest growing small city in the
United States. During the 1990's, the City continued to experience a steady growth rate and an expanding
retail and employment sector. In order to understand what makes Rio Rancho a desirable community and
destination for both families and industry, one must consider Rio Rancho in the context of its historical
growth and its origins.
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Growth Impacts

The City's growth has had a direct impact on the community’s quality of life. Each of the following issues
are described within the ICP as either an opportunity or a constraint. An opportunity is a set of
circumstances or conditions that provide promise or offers a chance for improvement. On the other hand, a
constraint is a set of circumstances or conditions that challenges the City to action in an effort to improve
upon the situation.

The following table identifies those community elements impacted by growth and their respective set of
circumstances or conditions.

Table 2.01 — Growth Impacts

Community Element Circumstances or Conditions

Educational facilities Overcrowding and lack of adequate facilities

Aging, insufficient levels of service, new technology
Infrastructure — Transportation faciliies, Water & | & legislation & their respective fiscal impacts, ICIP
Wastewater, funding & G.O. bonding capability, “Grandfathered”
systems (septic tanks), SADs

Reliance of groundwater, quality of resources —
water and air, Night sky & lighting, open space,
critical and sensitive environmental areas, visual
environment

Natural Resources

Police, Fire & Emergency Services, Administration

Public Services of municipal functions

Location of services, service deficiencies,

Human & Social Services inadequate medical facilities

GRT generation, regional and local GRT leakage,

Economic Development variety of employment sectors & Jobs/Housing
balance '
Quality of Life Increase in crime, pollution & littering
Development of Growth Nodes, Activity Centers
Growth Pattem Gateway Vicinity Planning Areas & Infill !
Housi Providing a mix of housing types, densities and
ousing

affordable housing availability

Antiquated Subdivision Impacts
Rio Rancho primarily began as a speculative land investment venture intended for future subdivision and

sale rather than the development of a modern, planned and sustainable community. The bulk land
subdivision has subsequently created the framework from which the current Rio Rancho planning
community has to either embrace or overcome as both opportunities and impediments have presented
themselves while establishing Rio Rancho as a successful New Mexico community.
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Rio Rancho Estates comprises approximately 91,000 acres of subdivided property filed and recorded in
Sandoval County as well over 75,000 platted properties consisting of tens of thousands of % acre and one-
acre lots laid out in a grid superimposed over the terrain and bisected by a number of arroyos and
easements. Satellite imagery and aerial photography reveal that impediments to this straight-line road
network such as arroyos or utility corridors resulted in cul-de-sacs or ninety degree street configurations
(Maps 4.31 — Rio Rancho Area Map Salellite Image & Map 4.32 - Rio Rancho Area Map). Early
subdivision plans paid little attention to accommodating historical drainage patterns by designing to
conform to the topography of the natural terrain.

The City of Rio Rancho currently encompasses approximately 72 square miles or approximately 50% of the
total estates land area (See Map 4.32). Consequently, the City must confront many of the challenges
associated with the premature platting of a bulk land subdivision otherwise known as an, “antiquated
subdivision.” Problems such as inadequate street right-of-way, absentee land ownership, impractical or
obsolete platting, poor lot configuration, and checkerboard ownership, are discussed in greater detail in
Section 4.7 - Land Use.

Rio Rancho continues to face many challenges; however, there are also many opportunities created as a
result of the City's unique character that have contributed to Rio Rancho’s success.

Public/Private Partnership — The role of the private sector in continuing its involvement in the
community's future has provided a win-win situation for both the municipality and the community by
creating a Team approach to building a community. An example of this is demonstrated by the
Intel and Rio Rancho Public School District collaboration that culminated in the construction of the
City's first high school in 1997.

o Affordable Housing — The demographics of the community have changed from a retirement
community in the 60's and 70's to a new generation of young families due to the development
community's ability to provide affordable housing. Much of Rio Rancho’s previous growth may be
attributable to the ability to provide affordable housing within the Albuquerque metropolitan area.
Additionally, this change in the City's population base has had positive impacts on the City’s ability
to provide a quality work force for prospective business and industry.

e Economic Development ~ In the mid-1980's the City of Rio Rancho prioritized economic

development and together with AMREP joined forces to successfully recruit business and industry
to Rio Rancho to provide jobs for its citizens. These efforts have subsequently produced a
diversified and healthy tax base for the community.
Retention and Construction of Core Development Areas — Rio Rancho’s growth occurs on two
levels; the original platted lots which are typically developed by individual homeowners and the
“Core Development Areas” which are large tracts of land held in single ownership by the original
developer. While these large tracts have been subdivided and developed in accordance with
current subdivision standards and residential market preferences (small lots) in an attempt to
create orderly, managed and economically feasible growth, they are often disconnected from the
developed community resulting in “leapfrog” or sprawling development pattern.

¢ Scale - the enormity of Rio Rancho Estates and the potential impacts to the metropolitan area and
region has created an interest in planning on a regional scale rather than on just a community level
as reflected in the City’s part|0|pat|on in the Middle Rio Grande Council of Government's Focus
2050 Plan.
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