1.0 Ewecutive Summany

Rio Rancho, New Mexico is located northwest of Albuquerque, approximately 8 miles from the “Big-I"
intersection of Interstate 25 and Interstate 40 (Maps 1.01 — Rio Rancho NM Location & 1.02 — Rio Rancho &
Sandoval County). Rio Rancho is a city gaining regional and national recognition for its economic
development successes, its fast-paced growth and its affordable housing. Rio Rancho began to develop in
the 1960's as a real estate investment project by AMREP Southwest, Inc., that took the form of a 91,000
acre large land subdivision known as Rio Rancho Estates. Within the Estates, core development areas
developed rapidly and by 1980 the population had risen to 9,985 persons.

Prior to this time, Rio Rancho Estates had been an unincorporated area within Sandoval County, which
depended on County services and infrastructure. However, the increasingly urban nature of the community
and the desire to become a municipality, led the residents to petition the State of New Mexico to incorporate.
On February 23, 1981, when Rio Rancho had reached a population of 10,131, the community initiated
incorporation proceedings and subsequently became New Mexico’s 97t incorporated municipality.

In 1984, the City's Governing Body & Planning & Zoning Commission determined the phenomenal growth of
the new community warranted land use management measures and in January 1985, a combined planning
and zoning department called the "City Development Department” was created. The newly formed City
Development Department, along with the regional planning agency, the Middle Rio Grande Council of
Government (MRGCOG) formulated the City’s first “Development Policy Goals and Objectives” which were
intended to guide the City’s future growth and development.

The City's “Development Policy Goals and Objectives” addressed land use, transportation and public service
goals. The goals and objectives were subsequently incorporated into a comprehensive plan adopted in
1988 as the City's first comprehensive land use management tool. Subsequently, numerous revisions were
made fo the comprehensive plan over the course of the next several years. During this time, city services
and community needs were growing commensurate with the growth of the City. In response, a number of
City departments independently created system, service, and master plans to guide their future efforts.

In 1997, the City Administration determined that it was necessary to undertake the task of integrating this
assortment of plans into one comprehensive planning document which became the City's “Vision 2020-
Integrated Comprehensive Plan” (ICP). To achieve this goal, the City hired a Special Projects Planner to
begin the preliminary steps to create a comprehensive land use plan consistent with present-day planning
concepts.

During this time, the City also hired a former City of Albuquerque Planning Director to analyze the feasibility
of annexing over 10,000 acres of unincorporated Rioc Rancho Estates land to the north and west of the
existing City. The future population growth estimates and land use requirements employed in the
Annexation Study became the basis for the land use planning utilized within the Vision 2020-ICP.

The basic planning concepts for a comprehensive plan are outlined below:

= The Plan must be general in nature in so far as it does not detail regulatory measures but provides
general policy guidelines and principles.
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= The Plan must be comprehensive in that it must encompass all development issues within current city
jurisdiction and contiguous jurisdictions that possess the potential to be part of the city within the 20-year
timeframe.

= The Plan is long-range in that it considers development trends and progress potential over the next two
decades (2000 — 2020).

» The Plan provides a vision or direction for the future based on assumptions and forecasts.

The Vision 2020 - Integrated Comprehensive Plan is a planning tool that will be used to direct the City's
current and future growth and development.

The Vision 2020 - Integrated Comprehensive Plan is the culmination of planning efforts by the Mayor,
Governing Body, City Administrator, City Departments, as well as the significant participation of business,
political, community leaders, neighborhood associations, Planning and Zoning & other boards and
commissions and concerned citizens. This document represents the most general level of policies, based
on an unprecedented level of community input, consensus and participation.

The Vision 2020 - Integrated Comprehensive Plan consists of eight fundamental principles or areas of
concern related to future development of the community: Land Use - Fiscal Analysis, Urban Design,
Transportation & Circulation, Infrastructure & Capital Facilities, Environmental Sustainability, Housing,
Community Services & Public Facilities, and Economic Development.

The Vision 2020 - Integrated Comprehensive Plan is intended to be a working document, a “living,
breathing" document maintained through a mandated implementation, review and monitoring process. Its
use by the Governing Body, Planning & Zoning Commission and other Boards and Commissions will be
carried out through the execution of its Principles, Policies & Actions. Included within the Plan are policies
recommended for implementation over a twenty-year period. These policies will be used as a basis for City
departmental priorities, budgeting, infrastructure investments, and ordinance amendments.

The Vision 2020 - Integrated Comprehensive Plan is not a single document, but a collection of related
documents. Each document has a distinct purpose, but all are integrated into the City's Vision 2020 -
Integrated Comprehensive Plan (See Appendices). All of the Vision 2020-ICP elements include general
principles establishing positions on fundamental issues, reflecting community sentiment. The mechanisms
used to implement the ICP include land use management legislation, zoning ordinance, subdivision
regulations, the Infrastructure Capital Improvement Program as well as policies to be developed in the future
as resources permit, such as an illustrated Land Use Development Code.

In the Vision 2020 - Integrated Comprehensive Plan, the City is envisioned to be...

Sustainable

Promoting smart growth concepts

Contain both developed land and open space

Provide ease of access to all citizens of the community










