Notes from District 5 Councilor Timothy Crum Public Meeting

Saturday, April 21, 2012 at 9AM at the Cabezon Community Center

These notes list ideas discussed by Councilor Crum and the citizens in attendance. 

1) Santa Ana Star Center (SASC)

· Campaign to eliminate debt
· Who sets price of event tickets?
· Volume comes with pricing
· Capacity – it is too small?
· Location
· Too far out there
· Not a destination location (contrast to Glendale, AZ)
· Not easily accessible, or perception of poor accessibility
· Find out travel times & evaluate road network
· Initially attendance at events declined because of slow traffic from west side of Albuquerque (busses, Unser, Broadmoor)
· Shuttle from parking lot to building
· Coordinate with Rio Transit
· Advertise Park & Ride to the SASC
· Transportation to the SASC similar to The Balloon Fiesta
· Consult with Balloon Fiesta organizers
· Hard to compete with casino event pricing
· Add casino feature
· Have a professional evaluate the SASC & provide advice:
· Will the SASC ever be profitable?  And, when?
· If consultant determines the SASC won’t work, what are the options?:
· Sell SASC
· Adaptive re-use/retrofit (ex. Civic Center)
· Have people vote or survey citizens
· “Moth ball it” – to save $1M in operations costs annually
· Provide free or low-cost transportation as part of the ticket cost

· Increase awareness of the SASC

· Awareness that vision is that City center will grow (long-term vision & timeline)

· Look at regional resources

· Look at communities that have built second layers of highways (ex. Build a highway over Bernalillo)

· Santa Ana Star Casino competes with SASC

· Need additional access to upper parking lot

· Need 3 to 5 year solutions, not 15 to 20 year solutions

· 3,000 permits annually is not a sustainable growth rate

· Albuquerque is constrained in its growth; growth will happen here

· The City needs better advertising and marketing, such as promoting the excellent protection from police and fire services; promote this to young families.

2) What’s your vision for the City of Rio Rancho

· Start Governing Body meetings at 7PM

· Change the day of Governing Body meetings because Wednesday is church night for many people; consider Tuesday or Thursday

· The intent of Paseo del Volcan (PDV) was to be a I-40/I-25 bypass

· Would provide better access to Rio Rancho

· Re-route PDV away from residential areas

· Regional cooperation or federal intervention for bypass

· Increase voter participation; “Everybody votes.”

· Coordinate with League of Women Voters

· This will help to get citizens to be more active.

· Conduct of elected representatives determines voter turnout

· Increase awareness, such as PSAs, to get the vote out

· To increase open government:

· Question period at the beginning of every Governing Body meeting (like in British & Canadian Parliament)

· Sign up for public forum in advance online

· Have a public lounge or gathering place at City Hall (near lobby)  - to gather after Governing Body meetings

· Public Records Requests:

· There needs to be a change in the culture that it is a privilege to fulfill Inspection of Public Records requests

· More room is needed to review records (ex. Room for a citizen in a wheelchair; like at the Schools, Sandoval County, etc.) – a conference room that is more comfortable

· It should not take 15 days (as outlined in State law) to provide 1 or 2 records

· See if it is feasible to have records online – give the requestor a PIN # or access code.  Current State law provides for having records electronically.

· City makes citizens jump through hoops to get records.

· When you request records, duplicates are provided.  So there is no excuse to not allow citizens to take records into a conference room.

· Is Rio Rancho interested in Six Flags or Disneyland (on the Rio Grande)?  (Albuquerque passed on these projects 12 years ago)

· Have a Water Park in Rio Rancho – brings family & friends together

· Reinvent economic development entity at city hall

· Publicize

· List of goals

· More accountable for producing results

· Citizen input

· Challenge of getting through maze to open a business:

· City of Albuquerque has streamlined their process

· We need an ombudsperson to make it six days, not six months (singular contact, “1-stop-shop”)

· The ombudsman could be the City Councilor for that district – watchdog

· Look at how other municipalities administer their business process

· Have a citizen be a business arbitrator at City Hall (volunteer staff liaison to City Councilor)

· Filming of City events by other entities to attract more press

· Ensure that there is backup emergency equipment for EMTs (redundancy) in case equipment goes down.

· Do we need to allocate money towards maintenance of current infrastructure?

· Councilor Wilkins’ proposal to redirect 1/8 cent from Higher Ed Gross Receipts Tax to road maintenance (approximately $1.2 million; recurring source of funds)

· 2013 Road Bond

· Focus on road maintenance & old neighborhoods 

· Road built before 2009 will fail prematurely (base coarse requirement)

· Concern that some departments get more to the exclusion of other departments – concern that Police and Fire get fully funded, but other departments get less (shortchanged).  Councilors should tour departments and get input and exchange ideas (suggestion boxes)

· Incentive that we give to big business should also be offered to smaller businesses.

· Issue a press release to re-cap the meeting

· Attendees should write letters to the editor about this meeting

· Invite a citizen to report at a Governing Body meeting about this meeting

