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Michael J. Williams (District 1), Patricia Thomas (District 2)
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[image: image3.emf]Administration 979,501 $                      

Fiduciary   308,736                         

City Council 219,092                         

City Clerk 438,502                         

City Attorney 641,607                         

Human Resources 886,130                         

Financial Services 1,687,462                      

Information Technology 1,064,278                      

Parks, Recreation and Community Serv. 7,003,594                      

Library 2,107,544                      

Development Services 2,470,142                      

Public Works 7,246,740                      

Municipal Court 930,681                         

Police 16,233,663                    

Fire & Rescue 8,556,879                      

      Total 50,774,551 $                
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Administration / City Manager (0510)
CITY MANAGER:  Provides high-level, professional leadership in the implementation and management of all aspects and activities involved in the day-to-day operations of Municipal Government. Responsible for assisting the Governing Body in the development and creation of policies, goals, and objectives and then creating systems and practices for implementing and evaluating same.  Provides direction and leadership in the planning, development, coordination, and monitoring of programs and projects to insure that they meet the physical, social, cultural, and economic needs of the citizens of Rio Rancho
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Actual Actual Actual Adopted Change

Personal Services 524,321 $           417,868 $           786,939 $           608,327 $           -23%

Materials & Services 74,308               227,184             351,319             320,403             -9%

Total 598,629 $           645,052 $           1,138,258 $        928,730 $           -18%

Positions Approved* 4 6 6 5 -17%

*Full Time Equivalence
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Administration / Mayor (0512)
Program Description:
THE MAYOR is the recognized ceremonial head of Rio Rancho’s City Government.  Within the boundaries established by the City Charter, ordinances, and resolutions, the Mayor presides over Governing Body meetings, represents the City in intergovernmental relationships, and exercises some legislative, administrative, and executive powers.
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Actual Actual Actual Adopted Change

Personal Services 39,676 $            29,651 $            27,770 $            28,135 $            1%

Materials & Services 34,469               55,261               20,277               22,636               12%

Total 74,145 $            84,912 $            48,047 $            50,771 $            6%

Positions Approved* 1 1 1 1 0%

*Full Time Equivalence
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Administration / Fiduciary (0515)
Program Description:
FIDUCIARY, serves as a means to budget and account for costs, which are not attributed to individual departments.
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Actual Actual Actual Adopted Change

Personal Services (231,704) $         151,937 $           47,515 $            (1,231,809) $       -2692%

Materials & Services 728,986             815,295             845,630             1,170,656           38%

Transfers 12,648,354         5,969,231           1,340,564           369,889             -72%

Total 13,145,636 $      6,936,463 $        2,233,709 $        308,736 $           -86%
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City Council (1005)
All powers of the City shall be vested in the Governing Body, except as otherwise provided by law or the Charter, and the Governing Body shall provide for the exercise thereof.  The legislative power of the City shall be vested in the Governing Body.
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Actual Actual Actual Adopted Change

Personal Services 77,835 $            92,301 $            127,755 $           127,154 $           0%

Materials & Services 79,959               99,422               96,407               91,938               -5%

Total 157,794 $           191,723 $           224,162 $           219,092 $           -2%

Positions Approved* 6 6 6 6 0%

*Full Time Equivalence
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City Clerk (1505)
Program Description:
The Office of the City Clerk serves as a liaison between the Rio Rancho community and city government. Interested parties may utilize this office to obtain information through the Inspection of Public Records Act, conduct business registrations, participate in municipal elections and partake in city boards and commissions. In addition, the Office of the City Clerk manages Governing Body meetings which provide an avenue for citizens to be thoroughly involved in the governmental process by having access to Governing Body agendas, notices and legislation.

The mission of this office is to meet the requirements of federal, state, and local laws governing the custody and preservation of all official city records; administration of the Inspection of Public Records Act; the conduct of municipal elections; the support of the Governing Body, as well as, staffing for city boards and commissions; and the administration of business registrations
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Actual Actual Actual Adopted Change

Personal Services 204,224 $           231,607 $           231,627 $           229,507 $           -1%

Materials & Services 85,684               168,211             68,680               208,995             204%

Capital Outlay 15,820               -                    -                    -                    0%

Total 305,728 $           399,818 $           300,307 $           438,502 $           46%

Positions Approved* 4 4 4 4.1 2%

*Full Time Equivalence
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Operational Performance Indicators:

Have 95% of enacted legislation, supporting documents and minutes scanned and indexed within 3 working days.

Have 95% of Inspection of Public Records Requests responded to prior to the 3 business day mandate.  This will include forwarding the request to the appropriate department the same day it was received.

Have 95% of all business registrations processed within 24 hours

Have 95% of all renewal notices mailed out by the 1st day of the month.
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Municipal Court (1705)

Program Description:
THE MUNICIPAL COURT has exclusive jurisdiction over all offenses and complaints under the Code and Ordinances of the City.  The Court may issue subpoenas and warrants and punish for contempt.
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Actual Actual Actual Adopted Change

Personal Services 613,666 $           640,431 $           717,923 $           639,310 $           -11%

Materials & Services 205,605             275,213             285,186             291,371             2%

Capital Outlay -                    -                    7,288                 -                    -100%

Total 819,271 $           915,644 $           1,010,397 $        930,681 $           -8%

Positions Approved* 12.5 12.5 13.5 11.5 -15%

*Full Time Equivalence
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Operational Performance Indicators

In years past, the Municipal Court has manually processed cases from the courtroom then sending the individual to the payment window to complete the processing of their case which includes but is not limited to disposition entry, receipting of payments, scheduling of additional court dates, and payment agreements.  This process takes approximately ten (10) minutes per individual depending on the case file and the number of charges a person is facing.  In an attempt to reduce this time by at least half a computer will be placed in the courtroom and the clerk working court will do the initial data entry which will shorten the time the individual must wait in line to handle their business.  

Additionally, the Court will conduct a survey which will be available at the payment windows to measure the quality of service received by the individual.  The results of this survey will be used to improve customer service at the Court.
205
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