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Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.	Introduction
The 2014-2015  City of Rio Rancho Second Annual Action Plan for the Community Development Block Grant CDBG) is the one-year planning document required by the Department of Housing and Urban Development (HUD) for its housing and community development programs identifying the needs for housing, homeless, non-homeless special needs populations, community development and economic development needs.
2.	Summarize the objectives and outcomes identified in the Plan  
A full list of the City’s objectives and outcomes of the Second Annual Action Plan can be found starting at page 23 through page 32.
3.	Evaluation of past performance 
As a recipient of CDBG program funds the City is required to submit at the end of each program year a Consolidated Annual Performance and Evaluation Performance Report (CAPER). The CAPER summarizes the accomplishments of the ending program year and the progress made towards the goals established in the Consolidated Plan.
 The CAPERs for Fiscal Years 20011-2012 and 2012-2013 were reviewed to assist with the formulation of goals and objectives as stated in this Plan. The City does not receive ESG and HOME Program funds; yet the City has addressed the goals of the Consolidated Plan with CDBG funds. The City addressed the Decent/Affordable Housing and Homeless goal by funding a housing rehabilitation program, a homeless prevention activity, and a Down Payment Assistance program. The City also addressed the Suitable Living Environment Goal by funding public services that assist seniors, youth, and homeless persons; and by improving public facilities.  In addition it addressed the Expanding Economic Opportunities goal by providing funding for job placement to individuals. These efforts served as a basis to formulate the Five Year Plan objectives, but the anticipated CDBG resources to be made available to address identified needs limit the services that the City can offer. 
4.	Summary of Citizen Participation Process and Consultation Process 
The City made public its proposed Second Program Year Action Plan 2014 – 2015 (Action Plan) submission so affected citizens had sufficient opportunity to review the Plan and provide comments.  Notice of the proposed Action Plan was published in the Albuquerque Journal and Rio Rancho Observer on March 23, 2014, and was made available for review at the Loma Colorado Library, the Esther Bone Library, the City Clerk’s Office, the Meadowlark Senior Center, the Financial Services Department (3200 Civic Center Circle, NE, Suite 300) and on the City of Rio Rancho’s website (www.ci.rio-rancho.nm.us).  A copy of the newspaper advertisements are attached hereto and made a part of this Action Plan.
5.	Summary of Public Comments
All comments received from affected citizens, other public, private and non-profit agencies and other interested parties are considered before the final draft of the Action Plan, any amendments or performance reports are submitted to HUD.  Staff processes all comments in a three-step process by following these steps:  1) identifying the issue; 2) documenting the comment/complaint; and 3) describing the action taken by the City in response.
The 30-day comment period for the draft of the Action Plan will be March 23, 2014, through April 22, 2014, and will be addressed prior to submission to HUD.
6.	Summary of comments or views not accepted and the reasons for not accepting them
7.	Summary
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OMB Control No: 2506-0117 (exp. 07/31/2015)
PR-05 Lead & Responsible Agencies – 91.200(b)
1.	Agency/entity responsible for preparing/administering the Consolidated Plan
Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	Lead  Agency
	RIO RANCHO
	 



	
	
	

	CDBG Administrator
	 Kathy Fox, Grants Administrator
	Financial Services Department

	HOPWA Administrator
	 N/A
	N/A

	HOME Administrator
	N/A
	N/A

	HOPWA-C Administrator
	N/A
	N/A


Table 1 – Responsible Agencies

Narrative (optional)
The City of Rio Rancho’s Consolidated Plan for Fiscal Years 2013 – 2018 was prepared by ASK Development Solutions, Inc. with the assistance of Financial Services Department staff.
Consolidated Plan Public Contact Information:
Kathy Fox, Grants Administrator, City of Rio Rancho, Financial Services Department, 3200 Civic Center Circle, NE, Rio Rancho, New Mexico 87144-4501; telephone number (505) 896-8350; fax number (505) 891-5762; e-mail is kfox@ci.rio-rancho.nm.us.

AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.	Introduction
Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(l)).
The City of Rio Rancho works with public and assisted housing providers and other public service providers within Rio Rancho throughout the year to enhance coordination between all public service agencies to assist in the continuation of providing needed services of all types to the low to moderate income persons.  The Financial Services Department has developed a working relationship with various housing and other service providers in Rio Rancho.  The following is a list of some of the service providers utilized in Rio Rancho:
New Mexico Mortgage Finance Authority (MFA) – MFA is a quasi-public entity that administers more than 30 state and federal programs across the State of New Mexico, including the HOME Investment Partnership Program, the Low Income Housing Tax Credit Program and the Neighborhood Stabilization Program.  The 30 programs finance housing for the homeless, develop new affordable housing and help families become first-time homeowners.  http://www.housingnm.org/housing.
Albuquerque Housing Authority – Programs provided are Section 8 Voucher Program, a rental subsidy program, Family Self-Sufficiency, and Veterans Affairs Supportive Housing.  http://www.cabq.gov/housing.
Bernalillo County Housing Department  - Provides a variety of programs such as assisted housing, public housing, homeownership, home rehabilitation, Family Self-Sufficiency Program and the Housing Choice Voucher Program, a rental subsidy program.  http://www.bernco.gov/housing.
Santa Fe Civic Housing Authority (receiving agency for the Town of Bernalillo Housing Department’s contract transfer) – Provides a Section 8 Voucher Program and Family Self-Sufficiency Program.
Haven House, Inc. – Provides shelter facilities for victims of domestic violence.
Sandoval County Health Commons – Together with the New Mexico Department of Health have developed a program to provide services to families with a focus on pregnant women, children, teens and older adults.  Services include health information, resources and health services to positively impact the long-term health of families in Rio Rancho and Sandoval County.
New Mexico Public Health Department – Offers planning tools, resources and information for persons with disabilities, special health care needs, border and Spanish-speaking populations, school and educational facilities, senior citizens and Native Americans.
St. Felix Pantry – Provide, free of charge, food, clothing, household items and referral services for low to moderate income families struggling to keep food on the table, clothing for their families, and a place to live along with homelessness assistance programs.
Boys and Girls Club of Central New Mexico – Provide at-risk children between the ages of 5 and 18 with a safe place to learn and grow.  Approximately 70% of members are from low income families and 75% are from single family households.
Rebuilding Together Sandoval County  -  Provides repairs and home rehabilitation of owner-occupied homes in Rio Rancho.
Storehouse West – Provides food and personal hygiene items, when available, to homeless and very low income persons/families.
Goodwill Industries, Inc. – Provides job training, job placement and career counseling for people with disabilities and low income families while striving to enhance the dignity and quality of life of individuals and families by helping them reach their full potential through education, skills training and the power of work.
Youth Development, Inc. (YDI) – Provides educational, developmental and humanitarian assistance to children, youth and families.  Programs include tutoring, after-school activities, gang intervention, drop-out prevention, family counseling services, emergency teen shelter, youth sports, internships, GED studies and other programs deemed necessary.
New Mexico Children, Youth and Families Department – Partners with communities to strengthen families in New Mexico to be productive and self-sufficient.  Provides a wide array of prevention, intervention, rehabilitative and after-care services to children and their families.
Share Your Care – Provides adult day care services for senior citizens in Rio Rancho.
People Helping People – Provides food, clothing and personal hygiene products to those in need.
Agencies, groups, organizations who participated
Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The City of Rio Rancho provides funding to the County of Sandoval, Continuum of Care Program to provide an on-going program with residents in Rio Rancho who are homeless persons or at risk of homelessness.  The Program Manager for this program works only with the homeless or at risk of homelessness population and has developed a strong support system for those in need.
Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS.
The City of Rio Rancho does not receive ESG funds.
2.	Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdiction’s consultations with housing, social service agencies and other entities.
Social Service Agencies:
The City of Rio Rancho’s work with social services agencies in the area is continuous since they are a primary referral source for program activities.  The various agencies include state, county, city and non-governmental, non-profit agencies.
The City of Rio Rancho’s Financial Services Department CDBG Program is perceived as the central clearing house city-wide for addressing numerous problems affecting lower-income persons.  Unfortunately, the Rio Rancho CDBG Program is unable to assist persons living outside the Rio Rancho city limits and these problems are not resolved easily.  The City does provide technical assistance when possible.
Other Government Agencies:
Bernalillo County Housing Authority (BCHA) has stepped up efforts to extend their services to Rio Rancho.  To date, they have rehabilitated five homes in Rio Rancho under a Memorandum of Agreement with the City that they include in the Neighborhood Stabilization Program.  The BCHA will work with the housing advocacy groups, local churches and social services to issue Section 8 Housing Vouchers to those who qualify in 2014/2015. Santa Fe Civic Housing Authority has 151 Vouchers designated for applicants interested in renting apartments or houses listed on the Section 8 Program in Rio Rancho and meet the minimum qualifications.  The City has also signed a Memorandum of Understanding with the City of Albuquerque Housing Authority to provide Section 8 vouchers for applicants interested in renting apartments or houses in Rio Rancho.  The City of Albuquerque Housing currently has 74 families they are servicing in Rio Rancho.
It is essential that the City of Rio Rancho’s Financial Services Department CDBG Program have an active partnership with city departments to determine need assessments on homeowner’s property for City code compliance. The City of Rio Rancho’s Water and Utility Department serves as a referral source to Rio Rancho citizens who need assistance with repair of owner-occupied residences.  The Emergency Home Repair Program is the City’s newest rehab program which assists property owners facing hardship with repairs such as re-piping water lines, fixing or replacing a leaking roof, painting, electrical or other plumbing needs in the households, which, if not fixed, would become a health hazard.
The City of Rio Rancho CDBG Program has a strong working relationship with county and state health officials in addressing the needs of very low-to-moderate income households. In addition, HUD and Mortgage Finance Authority (MFA) staff has been, and will continue to be, instrumental in addressing issues that may arise in a cooperative manner that provides the greatest benefit for the community.
Partnerships have been developed with MRCOG (Mid Region Council of Governments) to provide the 2010 Census data for the City of Rio Rancho.  
Due to the nature of the infrastructure that leads into the low-to-moderate income neighborhoods, discussions are on-going with ABQ Ride and Rio Metro, both of which provide public transportation and may result in extending routes into these neighborhoods.
The City of Rio Rancho’s Parks and Recreation Department has continued efforts to uplift the quality of life for low-to-moderate income residents by building parks in those neighborhoods.
The City of Rio Rancho’s, Senior Citizen Center, located on Meadowlark, has proven to be the premier spot for all Senior Citizens activities such as field trips, reading, other recreation, lessons, etc.  
Identify any Agency Types not consulted and provide rationale for not consulting
Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	None
	
	


Table 2 – Other local / regional / federal planning efforts

AP-12 Participation – 91.105, 91.200(c)

1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting


	Outreach Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of
response/attendance
	Summary of
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Legal Notice in
Local newspapers; posted Notice of Meeting at public libraries, City Recreation Centers, Senior Center
	Non-profit organizations
	Received a total of 20 Applications; all applicants are required to present oral presentation to CIPCAC Committee
	No comments were received during the application process
	
	

	2
	Legal Notice in
Local newspapers; posted Notice of Meeting at public libraries, City Recreation Centers, Senior Center
	Residents and businesses located in  Rio Rancho with an interest in housing issues in Rio Rancho
	
	
	
	


Table 3 – Citizen Participation Outreach


Expected Resources 
AP-15 Expected Resources – 91.220(c) (1, 2)
Introduction
Priority Table
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 2
	Expected Amount Available Reminder of ConPlan
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	Federal
	Acquisition, Admin and Planning
Economic Development Housing
Public
Improvements
Public Services
	$422,852
	-
	$130,610
	$573,462
	$1,842,018
	The amount available for remainder of ConPlan is calculated as follows:  Total allocation over five years is $1,948,245 based on an allocation of $379,649 in Year One and an additional $150,610 carryover from 2013 for a total of $573,462 in Year Two.  The remainder of the ConPlan years will be 3 x $422,852

	MFA Housing
	Federal
	HOME (Home Investment Partnership
	$63,425
	-
	-
	$63,425
	
	Home purchase or rehabilitation for owner-occupied homes (5) in Rio Rancho

	MFA Neighborhood Stabilization
	Federal
	Purchase and redevelopment of foreclosed and abandoned homes
	$632,545
	-
	-
	$632,545
	
	Purchase, rehabilitate and resell foreclosed properties in Rio Rancho (4)

	MFA First Mortgages
	Federal/State
	Purchase of homes
	$24,252,796
	-
	-
	$24,252,796
	
	Purchase of homes in Rio Rancho (189)

	MFA Second Mortgages
	Federal/State
	Home equity/home rehabilitation
	$552,461
	-
	-
	$552,461
	
	Provide second mortgages as home equity loans and/or home rehabilitation (91)

	City of Albuquerque Section 8 Housing
	Federal
	Rental Assistance
	$42,287
	-
	-
	$42,287
	
	Rental Assistance to Low-to-Moderate Income Persons/Families (74)

	Bernalillo County Section 8 Housing
	Federal
	Rental Assistance
	$12,559
	-
	-
	$12,559
	
	Rental Assistance to Low-to-Moderate Income Persons/Families (24)

	Santa Fe Civic Housing Authority
	Federal
	Rental Assistance
	$84,463
	-
	-
	$84,463
	
	Section 8 Rental Assistance to Low-to-Moderate Income Persons/Families (151)

	Summer Lunch Program
	Federal
	Summer Lunch Program
	$160,191
	-
	$33,150
	$193,341
	
	Summer Lunch Program for Low-to-Moderate Income Families Children

	A Park Above
	State
	Park Facility for Disabled Persons
	$1,548,224
	-
	-
	$1,548,224
	
	New Park Facility Designed for use by all persons, especially disabled persons

	Water Lines
	State
	Replace failing water lines across Rio Rancho
	$1,075,000
	-
	-
	$1,075,000
	
	Replace failing Polybutylene Pipes Across Rio Rancho

	City of Rio Rancho Parks & Recreation
	Local
	Children & Youth Camps 
	$458,647
	$342,737
	-
	$115,910
	
	Art Camp, Summer Camps (3) Youth Basketball, Football and Soccer; 4th of July events; Winterfest

	City of Rio Rancho Hazardous Waste Collection Programs
	Local
	Collection of Hazardous Waste to dispose of correctly
	$4,400
	-
	
	$4.400
	
	Collect and dispose of hazardous waste materials correctly

	City of Rio Rancho Senior Services
	Local
	Services to Senior Citizens of Rio Rancho
	$512,326
	$47,000
	-
	$559,326
	
	Programs/Activities for Senior Citizens of Rio Rancho

	City of Rio Rancho Library Programs
	Local
	Educational, Cultural and Entertainment Programs
	$2,097,716
	-
	-
	$2,097,716
	
	Education, Cultural and Entertainment Programs for Citizens of Rio Rancho

	City of Rio Rancho Public Libraries
	State
	Purchase of books, DVDs, videos, newspapers, magazines and other media to be used by the Rio Rancho Public Libraries
	$143,068
	-
	-
	$143,068
	
	Purchase of all types of materials to be used by the public at both the Loma Colorado and Esther Bone Libraries

	United Way Public Service Programs
	Local
	Public Services of various kinds to help persons most vulnerable
	$330,877
	-
	-
	$330,877
	
	Provides help to various non-profit organizations to help the most vulnerable with services, mental and physical support where needed, clothing and food banks, Meals on Wheels, autistic individuals, domestic violence shelter, adult day care, medical assistance 

	Rebuilding Together Sandoval County
	Federal/Local
	Repairs and rehabilitation of owner-occupied homes in Rio Rancho
	$35,000
	-
	$28,000
	$63,000
	
	Performs repairs and rehabilitation of owner-occupied homes for Low-to-Moderate Income persons/families in Rio Rancho


Table 4 - Expected Resources – Priority Table



Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
The City is not a recipient of ESG and HOME program funds; therefore, there are no matching requirements to be met.  Although the CDBG Program does not require matching funds, the City strives to fund activities that provide matching funds or are in a good position to leverage funds.  Projects that provide matching funds or document effective leveraging of CDBG funds receive additional points in the application process.  The City has also leveraged funds from several other sources listed above to carry out these activities.
If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
The City does not anticipate addressing the identified needs with publicly owned land or property located within the City limits.
Discussion
The City of Rio Rancho Financial Services Department is the Lead Agency responsible for the administration, oversight and implementation of CDBG funds.  The Department serves as the sole agency to research, plan and prepare this Annual Action Plan, which spells out the uses of the CDBG funds for the next fiscal year.  The Department acts as a Sub-Grantee whereby some aspects of the programs related to public services, public facilities and improvements, and social services are sub-contracted to subrecipients to deliver these services using CDBG funds.  The Department has developed a good working relationship with various housing and other service providers in Rio Rancho.  
It is essential that the City of Rio Rancho’s Financial Services Department CDBG Program have an active partnership with City departments to determine need assessments on homeowner’s property for City code compliance.  The City’s Water and Utility Department serves as a referral source to Rio Rancho citizens who need assistance with repair of owner-occupied residences.  The Emergency Home Repair Program assists property owners facing hardship with repairs such as re-piping of water lines, fixing or replacing a leaking roof, painting, electrical or other plumbing needs in the households which, if not fixed, would become a health hazard.
The City has a strong working relationship with county and state health officials in addressing the needs of very low-to-moderate income households.  In addition, HUD and the New Mexico Mortgage Finance Authority (MFA) staff has been, and will continue to be instrumental in addressing issues that may arise in a cooperative manner that provides the greatest benefit for the community.
A partnership with the Mid-Region Council of Governments (MRCOG) has been formed to work with ABQ Ride and Rio Metro, both of whom offer public transportation, to discuss the nature of infrastructure that leads into the low-to-moderate income neighborhoods that, hopefully, will result in extending routes into these neighborhoods.
The City’s Parks and Recreation Department are continuing efforts to uplift the quality of life for low-to-moderate income residents by building parks in those neighborhoods.  Parks and Recreation is also working toward constructing a special park in Rio Rancho that will be an all-inclusive park for all individuals, including disabled individuals.
[bookmark: _Toc309810474]The City’s Senior Citizen Center has proven to be the premier spot for all senior citizen activities such as field trips, reading, hot meals, various types of recreation as well as educational lessons.   



Annual Goals and Objectives
Ap-20 Annual Goals and Objectives
Goals Summary Information
	
Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Improved Public Facilities – Obj:  SL3.3
	2013
	2018
	Non-Housing Community Development
	Census Tract 107.12
Census Tract 107.13
Citywide
	General Public & Improvements
Centers for Persons with Disabilities
	CDBG:
$120,924
	Public Facility or Infrastructure
Activities for Low/Moderate Income Families
Benefit:  25 Households Assisted

	2
	Increased General Public Services – Obj:  SL3.4
	2013
	2018
	Non-Housing Community Development
	Citywide
	Senior Services
Public Services for Youth
Public Services for Persons with Disabilities
Public Services to Victims of Domestic Violence
Homeless Prevention
Services to the Homeless
General Public Services
	CDBG:
$63,428

	Public service activities other than Low/Moderate Income Housing Benefit:  950 Persons Assisted

	3
	Increase Affordability of Housing – Obj:  DH2.3
	2013
	2018
	Affordable Housing
	Citywide
	Rehabilitation of Existing Units
Financial Assistance to Homebuyers
	CDBG:  $255,325
	Homeowner Housing Rehabilitated:  60 Household Housing Units
Direct Financial Assistance to Homebuyers:  5 Households Assisted

	4
	Planning and Administration
	2013
	2018
	Planning and Administration
	Citywide
	Rehabilitation of Existing Units
Financial Assistance to Homebuyers
General Public Facilities & Improvements
Senior Services
Public Services for Youth
Public Assistance for Persons with Disabilities
Public Services to Victims of Domestic Violence
Homeless Prevention
Services to the Homeless
Fair Housing Act Education
	CDBG:  75,000
	Other:  0 Other



Goal Descriptions
	
	Goal Name
	Improved Public Facilities – Objective SL3.3

	
	Goal Description
	To achieve public facilities and improvements for the low-to-moderate income persons and persons with disabilities.  To achieve this goal, the City of Rio Rancho will be funding the following projects:
Adelante Development Center – Real property purchase in the amount of $67,500 (carryover).  Adelante Development Center will use the CDBG Grant funds to purchase real property for the purpose of providing habilitative services to low-income individuals and elderly with severe disabilities.  This service will provide at least 25 individuals with severe disabilities from Rio Rancho with the ability to access transportation within Rio Rancho, earn a paycheck and participate in various therapy including art, dance, music, horticulture, pet and aromatherapy.
Storehouse West – Security improvements in the amount of $16,000.  Storehouse West will replace inadequate fencing that enclose the main storage facilities, provide remote monitoring system with day/night infrared cameras mounted in tamperproof housings, LCD monitor and DVR with internet access to the monitoring system, provide automated lighting system to provide motion sensitive lighting around all aspects of the building and grounds, and will clean up and landscape to provide improved accessibility and sight lines to fenced areas.
New Mexico Foundation for Individuals with Disabilities (NMFID) – Real property purchase in the amount of $37,424 for the building of Phase I and II of the NM Learning and Development Center.  NMFID provides services to individuals with intellectual, developmental and physical disabilities and this funding will help provide phased construction of a multi-service facility called the NM Learning and Development Center.


	2
	Goal Name
	Increased General Public Services – Objective SL3.4

	
	Goal Description
	To meet the priority needs area in the public sector for the low-to-moderate income youths, seniors and homeless individuals.  To achieve this goal, the City of Rio Rancho will award $63,428 in public service subrecipient grants to the following organizations who will be serving the low-to-moderate income citizens of Rio Rancho:
St. Felix Pantry – Homelessness Prevention - $6,814
St. Felix Pantry – Food Assistance - $6,814
People Helping People – Senior Program/Food and Personal Hygiene Products - $3,000
People Helping People – Seniors Program/Assistance with Cleaning - $2,500
People Helping People – Seniors Program Salary Support - $5,000
Galloping Grace Youth Rancho – Food Recovery for Schools - $15,000
Abrazos Family Support Services – Autism After-School Program - $5,000
Big Brothers Big Sisters  of Central New Mexico – One on One Mentoring Services Program - $5,000
Haven House, Inc. – Services to Assist Victims of Domestic Violence - $5,000
Sandoval County  - Shelter Plus Care Program to chronically Disabled Persons experiencing Homelessness - $9,300 

	3
	Goal Name
	Increase Affordability of Housing – Objective:  DH2.3

	
	Goal Description
	The objective of the housing sector is to increase home ownership and rehabilitate existing owner-occupied homes for those who cannot afford repairs.  The following program receive CDBG Grant funds:
The City of Rio Rancho Housing Opportunities Program  - $24,325 (carryover)
The City of Rio Rancho Emergency Home Rehabilitation Program - $150,000
Rebuilding Together Sandoval County (owner-occupied rehabilitation) - $101,000 ($20,000 carryover)


	4
	Goal Name
	Planning and Administration

	
	Goal Description
	The goal of this activity is to plan and administer the CDBG funding activities.  The City of Rio Rancho will also be offering training to citizens of Rio Rancho to educate them about the Fair Housing Act and steps to take if an individual believes they have been discriminated against for housing.




[bookmark: _Toc309810475]
Projects AP-35 
Introduction 
The 2014 – 2015 City of Rio Rancho Second Annual Action Plan for the Community Development Block Grant is the one-year planning document required by the U.S. Department of Housing and Urban Development (HUD) for its housing and community development programs identifying the needs for housing, homeless, non-homeless needs populations, community development and economic development needs.  A breakdown of the City’s use of CDBG 2014 – 2015 resources is provided as part of AP-38 beginning on page 25.
Goals of the Second Annual Action Plan
Each activity in this Action Plan will correspond to one of the following three (3) HUD objectives:
Suitable Living Environment
Decent Housing
Creating Economic Opportunities
Suitable Living Environment entails improving the safety and livability of neighborhoods and increasing access to quality facilities and services.
Decent Housing means helping homeless persons obtain appropriate housing and assisting those at risk of homelessness; preserving the affordable housing stock; increasing availability of permanent housing that is affordable to low-to-moderate income persons without discrimination; and increasing the supply of supportive housing.
Creating Economic Opportunities involve creating jobs that are accessible to low-to-moderate income persons; promote long-term economic and social viability of the community; and empowering low-income persons to achieve self-sufficiency to reduce generational poverty in federally-assisted and public housing.
Performance Outcome Measures
For Annual Action Plans prepared for Fiscal Year 2014 – 2015, HUD requires grantees to incorporate a standardized performance measurement system.  The system is designed to enable HUD to aggregate results of its programs and report to Congress and the public on a more outcome-oriented system (see March 7, 2006 Notice in Federal Registry).
In addition, each activity must also choose an outcome category that best reflects what the participating jurisdiction is seeking to achieve.  The three (3) outcome categories are:  Availability/Accessibility; Affordability; and Sustainability.
The City of Rio Rancho is an entitlement city and this designation means that the City is entitled, under a formula allocation, to receive funding from the U.S. Department of Housing and Urban Development (HUD).  In Fiscal Year 2015, the City will allocate grant funds received from HUD to the following projects:
 Projects
	#
	Project Name

	1
	St. Felix Pantry Homelessness Prevention Program

	2
	St. Felix Pantry Food Assistance Program

	3
	People Helping People Senior Program/Food and Personal Hygiene Products

	4
	People Helping People Senior Program/Assistance with Clean Home and Yard

	5
	People Helping People Senior Program Salary Support

	6
	Galloping Grace Youth Rancho – Food Recovery for Schools

	7
	Abrazos Family Support Services – Autism After-School Program

	8
	Big Brothers Big Sisters of Central NM – One on One Mentoring Services Program

	9
	Haven House, Inc. – Services to Assist Victims of Domestic Violence

	10
	Sandoval County Shelter Plus Care Program

	11
	Rebuilding Together Sandoval County

	12
	Rio Rancho Emergency Home Rehabilitation Program

	13
	Rio Rancho Housing Opportunities Program

	14
	Planning and Administration including Fair Housing Education



Describe the reasons for allocation priorities and any obstacles to addressing underserved needs.
The City of Rio Rancho typically allocates grant funds throughout the City.  However, as need arises, special emphasis is placed on revitalization and redevelopment efforts geared toward specific low and moderate-income communities.
Over the next year, the City of Rio Rancho will continue to provide CDBG funds to local non-profits for the provision of public services to low and moderate income households as a priority under community development needs.  The selection of agencies that serve the low-to-moderate income residents is done through a citywide advertisement by issuing a Request for Proposal (RFP) during the application process that was done in December 2013.  In addition, e-mails were sent to agencies that serve low-to-moderate income residents such as social services agencies, advocacy groups that provide services to the homeless, community development needs and other City Departments specializing in public facilities improvement.  These agencies were selected based on their existing capacity.  To avoid duplication of services that already exist in the community, the Capital Improvement Plan Citizen Advisory Committee (CIPCAC) recommended the CDBG funds to be distributed according to the priority needs that exist for low-to-moderate income persons.
The non-profit agencies that were awarded funds for this program year are focused on the provision of services to senior persons, victims of domestic violence, youth and their families.  Traditionally, the City has found that due to the limited resources available, public service projects are challenged by their financial capacity.
The City will continue to place emphasis on the revitalization and redevelopment of low and moderate income communities in the next year.  In this regard, the need to address substandard housing through rehabilitation is amongst the highest priorities for the City in an effort to add and preserve the older, more affordable housing stock for the low to moderate income residents.  The City will continue to fund Rebuilding Together Sandoval County and the Emergency Home Repair Programs; both are rehabilitation programs targeting low to moderate income households.
Further, by rehabilitating existing homes, the current owners, many of whom are elderly, benefit from improved housing conditions and lower energy costs.  
As a basis for the priority need to eliminate homelessness, the City will provide program funds from CDBG to support non-profit agencies providing rental housing services to homeless persons and/or those at-risk of becoming helpless.  The City has funded Sandoval County’s Shelter Plus Care, St. Felix Pantry Homeless Prevention Program and People Helping People to meet some of the needs of the homeless or at-risk of being homeless persons.
The City of Rio Rancho will be training CDBG staff about the Fair Housing Act so that a program can be developed to provide training to local landlords and property managers about their responsibilities under the laws that regulate rental housing.


Projects 
AP-38 Projects Summary
Project Summary Information
	1
	Project Name
	St. Felix Pantry, Inc. Homelessness Prevention Program

	
	Target Area
	Citywide

	
	Goals Supported
	Increased General Public Services – SL3.4

	
	Needs Addressed
	Homeless Prevention

	
	Funding
	CDBG:  $6,814

	
	Description
	St. Felix provides families with emergency resources to enable them to have the time necessary to acquire funds needed to prevent homelessness by providing rental deposits and / or emergency rental or mortgage assistance and utility assistance

	
	Target Date
	July 1, 2014 through June 30, 2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	125 Households

	
	Location Description
	Citywide

	
	Planned Activities
	Case management, counseling and financial assistance

	2
	Project Name
	St. Felix Pantry, Inc. Food Assistance Program

	
	Target Area
	Citywide

	
	Goals Supported
	General Public Services – Urgent Need – Objective:  SL3.4

	
	Needs Addressed
	St. Felix provides nutritious sources of protein to Rio Rancho pantry clients who fall within the HUD defined income level of low to moderate income.

	
	Funding
	CDBG:  $6,814

	
	Description
	Food pantry providing food to improve availability/accessibility 

	
	Target Date
	July 1, 2014 through June 30, 2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	1,760 families that are extremely low, low and moderate income families.

	
	Location Description
	Citywide

	
	Planned Activities
	Provide meat for Rio Rancho families not available to such families.

	3
	Project Name
	Storehouse West , Inc. Security Improvements

	
	Target Area
	Citywide

	
	Goals Supported
	Public Facilities and Improvements – Objective:  SL3.3

	
	Needs Addressed
	Provide better security to protect goods received for distribution

	
	Funding
	CDBG:  $16,000

	
	Description
	Replacement of inadequate fencing that encloses main storage facilities; provide remote monitoring system with day/night infrared cameras mounted in tamperproof housing; automated lighting system to provide motion sensitive lighting around the building and grounds; site clean-up and landscaping to provide improved accessibility and sight lines to fenced areas.

	
	Target Date
	September 30, 2014

	
	Planned Activities
	Replace and improve security for building and surrounding area of facility

	4
	Project Name
	People Helping People Senior Program

	
	Target Area
	Citywide

	
	Goals Supported
	Increased General Public Services – Objective:  SL3.4

	
	Needs Addressed
	Senior Services – Limited Clientele

	
	Funding
	CDBG:  $3,000

	
	Description
	Provide funding to continue the existing Senior Program to provide food and personal hygiene products

	
	Target Date
	July 1, 2014 through June 30, 2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	150 senior citizens

	
	Location Description
	Citywide

	
	Planned Activities
	Increase amount of food and personal hygiene products that include fresh/frozen produce and meat.

	5
	Project Name
	People Helping People Gram and Gramps Program

	
	Target Area
	Citywide

	
	Goals Supported
	Increased General Public Services – Objective:  SL3.4

	
	Needs Addressed
	Senior Services – Limited Clientele

	
	Funding
	CDBG:  $2,500

	
	Description
	Provide maintenance crew of two (2) to go into homes of the elderly to perform minor repairs (fixing dripping faucets, installing energy efficient light bulbs) and to clean their yards

	
	Target Date
	July 1, 2014 through June 30, 2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	150 senior citizens

	
	Location Description
	Citywide

	
	Planned Activities
	Perform minor repairs in home, i.e., fixing dripping faucets, installing energy efficient light bulbs; clean yards

	6
	Project Name
	People Helping People Senior Program Salary Support

	
	Target Area
	Citywide

	
	Goals Supported
	Increased General Public Services – Objective:  SL3.4

	
	Needs Addressed
	Senior Services – Limited Clientele

	
	Funding
	CDBG:  $5,000

	
	Description
	Provide small salary to key People Helping People staff members to provide more efficient and consistent services

	
	Target Date
	July 1, 2014 through June 30, 2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	150 Senior Citizens

	
	Location Description
	Citywide

	
	Planned Activities
	Provide food, personal hygiene products and clothing for senior citizens in Rio Rancho

	7
	Project Name
	Galloping Grace Youth Rancho – Food Recovery for Schools

	
	Target Area
	Citywide

	
	Goals Supported
	Food Recovery for Healthy and Sustainable Community

	
	Needs Addressed
	Provide good, fresh produce to extremely low, low and moderate income families

	
	Funding
	CDBG:  $15,000

	
	Description
	Purchase of refrigerated truck to deliver produce to Rio Rancho Public Schools and Rio Rancho food pantries

	
	Target Date
	July 1, 2014 through June 30, 2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	700 extremely low, low and moderate income families

	
	Location Description
	Citywide

	
	Planned Activities
	Pick up food products that are past manufacturer best buy or sell by date, but is still safe and healthy for human consumption and distribute to families in Rio Rancho who are hungry and face food insecurity with the assistance of the Rio Rancho Public Schools

	8
	Project Name
	Rebuilding Together Sandoval County

	
	Target Area
	Citywide

	
	Goals Supported
	Increase Affordability of Housing – Objective DH2.3

	
	Needs Addressed
	Rehabilitation of existing housing units

	
	Funding
	CDBG:  $81,000 

	
	Description
	Provide homeowners with minor home repairs or renovation for extremely low, low and moderate income persons who otherwise cannot afford repairs.  Repairs and renovations include, but are not limited to, electrical, plumbing, roofing, flooring and window and/or door replacement

	
	Target Date
	July 1, 2014 through June 30, 2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	15 to 18 owner-occupied homes of extremely low, low and low-to-moderate income persons

	
	Location Description
	Citywide

	
	Planned Activities
	Provide homeowners with minor home repairs or renovation for extremely low, low and moderate income persons who otherwise cannot afford repairs.  Repairs and renovations include, but are not limited to, electrical, plumbing, roofing, flooring and window and/or door replacement

	9
	Project Name
	Abrazos Family Support Services – Autism After-School Program

	
	Target Area
	Citywide

	
	Goals Supported
	Increased General Public Services – Objective:  SL3.4

	
	Needs Addressed
	Public Services for Youth
Public Services for Persons with Disabilities

	
	Funding
	CDBG:  $5,000

	
	Description
	The Autism After-School Program will consist of a balance of structured educational and recreational activities designed to improve the socialization and communication skills of children with autism.  Specific daily activities will include the “homework club”, arts and crafts, physical exercise and nutrition education complete with afternoon snack 

	9 Cont.
	Target Date
	August 13, 2014 through May 22, 2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	12 students with autism and their families

	
	Location Description
	Lincoln Middle School, Rio Rancho, NM 87124

	
	Planned Activities
	Provide after-school care three (3) days a week for 2.5 hours a day; improve the functional academic, social and communication skills of children with autism through structured activities; functional activities to help students adapt more nimbly to their challenging world, such as offering instruction on money management, how to make and keep friends, and tying their shoes; arts and crafts activity, incorporate recreation and exercise by using equipment and facilities available at the school; educate children about the importance of proper nutrition.

	10
	Project Name
	Big Brothers Big Sisters – One-on-One Mentoring Program

	
	Target Area
	Citywide

	
	Goals Supported
	Increased General Public Services – Objective:  SL3.4

	
	Needs Addressed
	Public Services for Youth

	
	Funding
	CDBG:  $5,000

	
	Description
	Big Brothers Big Sisters of Central New Mexico will provide one-on-one mentoring services to low-to-moderate income children or youth in Rio Rancho

	
	Target Date
	July 1, 2014 through June 30, 2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	Four (4) or Five (5) youths and their families

	
	Location Description
	Citywide

	
	Planned Activities
	Case Management, counseling, education and mentorship

	11
	Project Name
	Haven House, Inc. – Assistance to Victims of Domestic Violence

	
	Target Area
	Citywide

	
	Goals Supported
	Increased General Public Services – Objective:  SL3.4

	
	Needs Addressed
	Public Services to Victims of Domestic Violence; Limited Clientele

	
	Funding
	CDBG:  $5,000

	
	Description
	Staffing 24/7 to provide services to help victims of domestic violence obtain immediate safety and move on to safe, healthy lives.  The cross-trained staff will provide case management, crisis intervention, information, counseling, adult and child therapy, domestic violence education, life skills education, legal advocacy and  transportation

	
	Target Date
	July 1, 2014 through June 30, 2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	900 Individuals (700 Adults and 200 Children)

	
	Location Description
	Citywide

	
	Planned Activities
	Provide professional services (information, education, counseling, therapy, legal advocacy, referrals and transportation

	12
	Project Name
	Sandoval County Shelter Plus Care Program

	
	Target Area
	Citywide

	
	Goals Supported
	Increased General Public Services – Objective:  SL3.4

	
	Needs Addressed
	Prevent Homelessness
Public Services for Persons with Disabilities

	
	Funding
	CDBG:  $9,300

	
	Description
	Provide long-term supportive housing assistance and comprehensive outreach, case management and advocacy services to chronically disabled persons who are experiencing homelessness; immediate family members (if any) of an eligible participant are served as well.  The program offers participants the motivation and means to thrive, not merely survive, to achieve greater self-sufficiency and to claim their places as positive, engaged members of the community.

	
	Target Date
	July 1, 2014 through June 30, 2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	31 individuals/households and immediate family members

	
	Location Description
	Citywide

	
	Planned Activities
	Provide ongoing ready access to comprehensive range of support services, i.e., case management, service coordination, referrals and advocacy services.

	13
	Project Name
	New Mexico Foundation for Individuals with Disabilities – Acquire real property for building

	
	Target Area
	Citywide

	
	Goals Supported
	Improved Public Facilities – Objective:  SL3.3

	
	Needs Addressed
	General Public Facilities and Improvements
Centers for Persons with Disabilities
Neighborhood Facilities including ADA Improvements

	
	Funding
	CDBG:  $37,424

	
	Description
	Land acquisition, preliminary site planning, phased facility design, engineering, site preparation, excavation and utility connections

	
	Target Date
	July 1, 2014 through June 30, 2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	89 Severely Disabled Adults

	
	Location Description
	Citywide

	
	Planned Activities
	Acquiring land and Phase I of Facility

	14
	Project Name
	City of Rio Rancho Emergency Home Repair Program

	
	Target Area
	Citywide
Census Tract 107.12 Block Group 2
Census Tract 107.13 Block Group 1
Census Tract 107.16 Block Group 6

	
	Goals Supported
	Increase Affordability and Sustainability of Housing – Objective:  DH2.3

	
	Needs Addressed
	Rehabilitation of existing housing units

	
	Funding
	CDBG:  $150,000

	
	Description
	Provide emergency assistance to rehabilitate owner-occupied homes for the extremely low, low and low-to-moderate income community.  Emergency assistance may include new furnaces, water heaters, electrical or plumbing repairs that would ultimately cause a family to become homeless without the repairs being made.

	
	Target Date
	July 1, 2014 through June 30, 2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	30 owner-occupied homes
Extremely low income families
Low income families
Low-to-moderate income families 

	
	Location Description
	Citywide

	
	Planned Activities
	Financial and technical assistance to repair owner-occupied homes up to $5,000 per unit.

	15
	Project Name
	City of Rio Rancho – Planning and Administration

	
	Target Area
	Citywide

	
	Goals Supported
	Increased Affordability of Housing – Objective:  DH2.3
Improve Public Facilities – Objective:  SL3.3
Increase General Public Services – Objective:  SL3.4

	
	Needs Addressed
	Rehabilitation of existing housing
General Public Facilities and Improvements
Centers for Persons with Disabilities
Senior Services
Public Services for Youth
Public Services for Persons with Disabilities
Public Services for Victims of Domestic Violence
Homelessness Prevention
Services to the Homeless
General Public Services
Fair Housing Education

	
	Funding
	CDBG:  $75,000

	
	Description
	To provide local officials and citizens with information about the CDBG Program; prepare Program budgets, schedules and any amendments thereto; develop systems for assuring compliance with Program requirements; develop Agreements for Subrecipients and contractors to carry out Program activities; monitor Program activities for progress and compliance with Program requirements; prepare progress and financial reports related to the Program for submission to HUD.  Provide training to CDBG staff about the Fair Housing Act in order to develop an educational program for local landlords and property managers.

	
	Target Date
	July 1, 2014 through June 30, 2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	Extremely low, low and low-to-moderate income families throughout Rio Rancho

	
	Location Description
	Citywide

	
	Planned Activities
	Planning and administration to support all CDBG activities.



[bookmark: _Toc309810477]AP-50 Geographic Distribution – 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
For each of the categories following this section, the City’s Strategic Plan outlines the priorities for allocating resources geographically, the basis for assigning those priorities, the known obstacles to meeting underserved needs, and the priorities and objectives for funds that will be targeted to addressing those needs.

First, however, characteristics unique to the City of Rio Rancho will be reviewed, in order to examine the City’s perspective that our most urgent low- to-moderate income population needs in many ways transcend geographic boundaries.
The City has observed that its low-to-moderate-income population is generally dispersed throughout the City. There is no census tract that qualifies geographically for distribution of CDBG funds through the traditional method of allocation of funds. This is why during preparation of the Consolidated Plan in 2003 the City requested, and was approved by HUD, to apply the Quartile Method. This translates to designation as low-to-moderate income areas, for the seven lowest of its eleven census tracts in the low-to-moderate income universe. Please see Table 2, page 6 – below that shows the list of Census tracts, population of the low–to– moderate–income percentiles derived from the Census 2000 for Rio Rancho.
Geographic Distribution
	Target Area
	Percentage of Funds

	Citywide
	100%


Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
How the Quartile Method was calculated:  The “upper quartile” or “exception criteria” refers to the CDBG program requirement based on Section 105(c) (2) (A) of the Housing and Community Development Act of 1974.  The Act provides an “exception” to the general rule for determining whether CDBG-assisted area benefit activities principally benefit low and moderate income persons.
The general CDBG rule requires that activities that benefit an area can only meet the area benefit national objective if at least 51 percent of the residents of the area are low and moderate income. However, HUD recognizes that a number of grantees have few areas with this high percentage of low and moderate income people. The “exception rule” allows those grantees to undertake the same type of activities in areas where the proportion of low and moderate income persons in the area is within the highest quartile of all areas in the grantee’s jurisdiction in terms of the concentration of low and moderate income persons. The calculation below uses steps that HUD has approved to compute the upper quartile percentage:
Step 1:   The Quartile Method calculation is based on the grouping of Census Tracts.  To determine all the quartiles, all the Census Tracts are listed in a descending order (highest to lowest) based on the percentage of low and moderate income persons in each Census Tract.
Step 2: Next, divide the city’s Census Tracts into quartiles, or groups of four.  Since there were eleven (11) Census Tracts, we divided it by 4.  Therefore we should have three (3) Census Tracts groups with the fourth group comprised of two (2) tracts. 
Table 2: Percent of Low to Moderate Income Persons by Census Tracts
	Quartiles
	Census Tracts in Rio Rancho
	Low-To-Moderate Income Universe
	Total Number of Low-To-Moderate Income Persons
	Low-To-Moderate Percent

	First Quartile
	Census Tract 107.13
	4879
	2043
	41.9%

	
	Census Tract 107.11
	6065
	2280
	37.6%

	
	Census Tract 107.12
	5102
	1702
	33.4%

	Second Quartile
	Census Tract 107.16
	4524
	1479
	32.7%

	
	Census Tract 107.09
	4470
	1331
	29.8%

	
	Census Tract 107.15
	3749
	949
	25.3%

	Third Quartile
	Census Tract 107.05
	5322
	1300
	24.4%

	
	Census Tract 107.14
	3347
	731
	21.8%

	
	Census Tract 107.03
	6058
	1317
	21.7%

	Fourth Quartile
	Census Tract 107.02
	5279
	995
	18.8%

	
	Census Tract 107.10
	2514
	363
	14.4%


Source: 2000 Census- Percent of Low-to-Moderate Income Persons by Tracts
Please refer to Table 2 above for a breakdown of the subsequent second quartile to the Fourth quartile Census Tracts.
Step 3: For the CDBG program, if the percentage of low and moderate income people in the last Census Tract in the upper (or highest) quartile is less than 51%, that percentage will be the percentage of low and moderate income persons that an area must have in order for it to qualify under the CDBG low and moderate income area benefit national objective. Therefore, with the HUD approved “exception rule”, in the upper quartile, (33.4%) of low and moderate income persons must live in the area in order for the activity to benefit low and moderate income persons in the area. This means all the Census Tracts in the first quartile are the only ones that would qualify for Low to Moderate Income Area Benefit for Rio Rancho.

Map 1: Please see Map attached - City of Rio Rancho Boundaries
TABLE 3: 2000 CENSUS OF MINORITY POPULATION - AFRICAN-AMERICAN POPULATION BY CENSUS TRACTS IN RIO RANCHO
	Census Tracts for the City of Rio Rancho
	Total Tract Population
	Other Minority not Hispanic
	Black or African American Alone
	Percent of African American Population in the Minority Population Group

	Census Tract 107.02
	5565
	1287
	103
	8.00%

	Census Tract 107.03
	6058
	1331
	0
	0.00%

	Census Tract 107.05
	5322
	1183
	138
	11.67%

	Census Tract 107.09
	4485
	912
	81
	8.88%

	Census Tract 107.10
	2737
	830
	50
	6.02%

	Census Tract 107.11
	6650
	1347
	186
	13.81%

	Census Tract 107.12
	5102
	1271
	161
	12.67%

	Census Tract 107.13
	4924
	1224
	91
	7.43%

	Census Tract 107.14
	3347
	809
	81
	10.01%

	Census Tract 107.15
	3749
	580
	130
	22.41%

	Census Tract 107.16
	4922
	779
	144
	18.49%


Source: 2000 Census of Population for the City of Rio Rancho






TABLE 4: 2000 CENSUS OF MINORITY POPULATION - HISPANICS BY CENSUS TRACTS IN RIO RANCHO
	2010 Census Tracts for the City of Rio Rancho
	Total Tract Population
	Not Hispanic or Latino
	Hispanic or Latino
	Percent of Hispanic Population Compared to Not Hispanic Population in the Tract
	Percent of Hispanic Population in the Tract Population

	Census Tract 107.02
	5565
	4154
	1411
	34.04%
	25.35%

	Census Tract 107.03
	6058
	1943
	1963
	101.03%
	32.40%

	Census Tract 107.05
	5322
	3895
	1427
	36.64%
	26.81%

	Census Tract 107.09
	4485
	3317
	1168
	35.21%
	26.04%

	Census Tract 107.10
	2737
	1712
	2025
	118.28%
	73.99%

	Census Tract 107.11
	6650
	4331
	2319
	53.54%
	34.87%

	Census Tract 107.12
	5102
	3638
	1464
	40.24%
	28.69%

	Census Tract 107.13
	4924
	3326
	1598
	48.05%
	32.45%

	Census Tract 107.14
	3347
	2608
	739
	28.34%
	22.08%

	Census Tract 107.15
	3749
	2976
	773
	25.97%
	20.62%

	Census Tract 107.16
	4922
	3901
	1021
	26.17%
	20.74%


Source: 2000 Census of Population for the City of Rio Rancho 
Individually, these 11 census tracts in Rio Rancho have the highest concentrations of the following populations:
1)	Low income
2)	Moderate income
3)	Hispanic origin
4)	Children ages 0 to 5
5)  	Female
6)  	Unemployed
7)  	Renter Occupied Housing
8)  	Households with Public Assistance
9) 	 Median Monthly Owners' Cost as a Percentage of Income
10)	Percentage of housing Units lacking complete plumbing facilities
11)	Black or African American
12)	American Indian and Alaskan Native
13)	Asian
14)	Some Other Race
Discussion
Due to the above methodology, the City of Rio Rancho uses its funding equally throughout the City.  Funds are not allocated to any particular neighborhood or census tract.  Actual expenditures will be determined through the CAPER.  The City of Rio Rancho typically allocates grant funds throughout the City; however, as the need arises, special emphasis is placed on revitalization and redevelopment efforts geared toward specific low and moderate communities.
Over the next year, the City of Rio Rancho will continue to provide CDBG funds to local nonprofits for the provision of public services to low and moderate income households as a priority under community development needs.  The selection of agencies that serve the low-to-moderate income residents was done through a City-wide advertisement by issuing a Request for Proposal (RFP) during the application process which was done in December 2013.  Applications were sent to agencies that serve low-to-moderate income residents such as social services agencies, advocacy groups that provide services to the homeless and community development needs, economic development needs, and other City departments specializing in public facilities improvement.  These agencies were selected based on their existing capacity.  To avoid duplication of services that already exist in the community, the Capital Improvement Plan Citizen Advisory Committee, (CIPCAC) recommended the CDBG funds to be distributed according to the priority needs that exist for the low-to-moderate income persons.
The non-profit agencies that were awarded funds for this program year are focused on the provision of services to senior persons, victims of domestic violence, youth and their families. Traditionally, the City has found that due to the limited resources available, public service projects are challenged by their financial capacity.
The City will continue to place emphasis on the revitalization and redevelopment of low and moderate income communities in the next year.  In this regard, the need to address substandard housing through rehabilitation is amongst the highest priorities for the City in an effort to preserve the older, more affordable housing stock for the low to moderate-income residents. The City will continue to fund Rebuilding Together Sandoval County and the Emergency Home Repair Program; both are repair/rehabilitation programs targeting low to moderate income households.
By repairing existing homes, the current owners, many of whom are elderly, benefit from improved housing conditions and lower energy costs. And repair activities resulting from this effort will spur the economy and provide for improvement in the City’s economic recovery efforts.
High foreclosure rates and high rental prices within the City have increased the need for affordable rental housing within the City.
As a basis for the priority need to eliminate homelessness, the City will provide program funds from CDBG to support non-profit agencies providing rental housing services to homeless persons and/or those at-risk of becoming homeless. The City has funded Shelter Plus Care Supportive Housing Program, St Felix Pantry Homeless Prevention Program and People Helping People to meet some of the needs of the homeless or at-risk of being homeless persons.




Affordable Housing 
AP-55 Affordable Housing – 91.220(g)
Introduction
The City will continue to place emphasis on the revitalization and redevelopment of low and moderate
	One Year Goals for the Number of Households to be Supported

	Homeless
	0

	Non-Homeless
	30

	Special-Needs
	0

	Total
	30


Table 2 - One Year Goals for Affordable Housing by Support Requirement

	One Year Goals for the Number of Households Supported Through

	Rental Assistance
	0

	The Production of New Units
	4

	Rehab of Existing Units
	30

	Acquisition of Existing Units
	0

	Total
	30


Table 3 - One Year Goals for Affordable Housing by Support Type



AP-60 Public Housing – 91.220(h)
Introduction
Actions planned during the next year to address the needs to public housing
Actions to encourage public housing residents to become more involved in management and participate in homeownership
If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance 
Discussion



AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
Addressing the emergency shelter and transitional housing needs of homeless persons
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs.
Discussion
	One year goals for the number of households to be provided housing through the use of HOPWA for:

	Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or family
	

	Tenant-based rental assistance
	

	Units provided in housing facilities (transitional or permanent) that are being developed, leased, or operated
	

	Units provided in transitional short-term housing facilities developed, leased, or operated with HOPWA funds
	

	Total
	



AP-75 Barriers to affordable housing – 91.220(j)
Introduction
Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
Discussion
The City of Rio Rancho does not have a Public Housing Agency to meet the needs of the low-to-moderate income persons. The Town of Bernalillo has historically served the needs of Section 8 Vouchers rental assistance for Rio Rancho.  In 2012, Santa Fe Civic Housing Authority acquired the Town of Bernalillo Section 8 Vouchers Program which had approximately 200 Rental Vouchers designated for qualified applicants who want to live in Rio Rancho.  Santa Fe Civic Housing Authority currently has 151 Section 8 Rental Vouchers in Rio Rancho.

The City of Rio Rancho has signed a Memorandum of Understanding with the Bernalillo County Housing Authority, the Albuquerque Housing Authority and Santa Fe Civic Housing.  The Bernalillo County Housing Authority and the Albuquerque Housing Authority agencies have portable vouchers that can be used to rent homes or apartments in Rio Rancho.  The Albuquerque Housing Authority currently has 74 Section 8 Rental Vouchers in Rio Rancho and the Bernalillo County Housing Authority currently has 24 Section 8 Rental Vouchers in Rio Rancho. 
The City will continue working to develop sound relationships with lending institutions to assist clients with being able to attain mortgages.  This will be achieved through the First Time Home Buyers Assistance Program that is managed by City staff.

AP-85 Other Actions – 91.220(k)
Introduction
Actions planned to address obstacles to meeting underserved needs
Actions planned to foster and maintain affordable housing
Actions planned to reduce the number of poverty-level families
Actions planned to develop institutional structure 
Actions planned to enhance coordination between public and private housing and social service agencies
Discussion
The definition of a lead-based paint hazard as stated in Section 1004 of the Residential Lead-Based Paint Hazard Reduction Act of 1992 is “any condition that causes exposure to lead from lead-contaminated dust, lead-contaminated soil, lead-contaminated paint that is deteriorated or present in accessible surfaces, friction surfaces, or impact surfaces that would result in adverse human health effects as established by the appropriate Federal agency”.  
According to the New Mexico Department of Health, homes built before 1950 pose the most danger: there are 764 homes in Rio Rancho built before 1950.  For many reasons, lead-based paint is usually not an issue in New Mexico. Historically, homes were covered with mortar and plaster or stucco, not paint.  Paint containing lead was more expensive than non-lead paint, because of its durability and with New Mexico being a poor state; most homeowners were not able to afford lead paint.  As part of the home repair programs, Rebuilding Together Sandoval County and the City of Rio Rancho test homes for lead if the year built precedes 1978.
Actions being taken to address lead-based paint: The City of Rio Rancho has only one housing partner that deals with housing rehabilitation who should be notified of lead-based paint issues.  This organization is Rebuilding Together Sandoval County, and it always tests for lead-based paint if a home was built before 1978 and federal funds are used for the project. 
If a homebuyer purchases an already existing home through the City’s down payment assistance program, they are given a lead-based paint disclosure form that must be signed. If a home is purchased that was built before 1978, the EPA lead-based paint pamphlet entitled “Protect Your Family from Lead in Your Home” is also given to the homeowner.  The homebuyer must also sign a series of forms acknowledging they were informed of the lead-based paint issue. The actions taken by our non-profit partner to address lead-based paint are sufficient based on the low rate of occurrence of lead in Rio Rancho homes.
Over the past several years, the City had partnered with a non-profit organization called Rebuilding Together Sandoval County (RTSC), to accomplish relatively small home repair projects, with a focus on very low-income elderly and disabled homeowners. This partnership has yielded productive results, in that, with its volunteer labor and merchant-discounted appliances and parts, RTSC has turned every City dollar invested into $10 in improved value to the property.   
In 2012, the City of Rio Rancho’s Financial Services Department embarked on its first “in-house” home repair program on a piloted basis in order to meet an unmet need relating to emergency home repairs.  The Emergency Home Repair Program was allocated $50,000 for the 2013 fiscal year and the City of Rio Rancho’s Utility Department is referring people to apply for this program due to re-piping issues in their homes.  Since the program was launched in January, 2012, the City has assisted 43 owner-occupied homeowners with emergency repairs to their homes using local contractors, when possible.
Offered by the City of Rio Rancho, this program will continue to provide soft second mortgages to first-time homebuyers. The mortgages assist with the acquisition of newly constructed or existing homes and the loans are offered with no interest. The loan is repaid upon the sale of the home, if the home is sold or otherwise transferred, within the first five years.  Otherwise, the City files a Release of Lien with the Sandoval County Clerk’s Office and the funds are treated as a grant.
Barriers to affordable housing are both governmental and non-governmental.  Governmental barriers include land use controls, entitlement processing fees and building codes.  Land use controls are necessary to ensure orderly and appropriate development and growth in the City.  Fees and public improvement are usually required as part of land development and entitlement processing to ensure an adequate supply of infrastructure, parks, and schools to serve the development.  To facilitate the development of affordable housing, the City may consider waiving fees or assisting developers in locating resources to fund affordable housing in the future, as well as attempting to establish inclusionary zoning and/or the development of a Housing Trust Fund. Since building and housing codes are implemented to ensure the safety of housing residents, it is unlikely that the city will waive building or housing codes as a method of increasing affordability.
Impact fees were put in place to provide infrastructure for streets, utilities for water and wastewater, public safety and parks for new development.  However, the Governing Body adopted a Resolution on October 10, 2012, placing a moratorium on impact fees for a period of two (2) years effective as of September 22, 2012.  Under the moratorium, impact fees for residential construction will be reduced fifty percent (50%) of the amount otherwise applicable, while non-residential construction will be reduced by one hundred percent (100%) for this two (2) year period.  It is anticipated that the moratorium will stimulate both commercial and residential development in Rio Rancho, which will also provide additional employment and housing opportunities.


Actions planned to reduce lead-based paint hazards
The definition of a lead-based paint hazard as stated in Section 1004 of the Residential Lead-Based Paint Hazard Reduction Act of 1992 is “any condition that causes exposure to lead from lead-contaminated dust, lead-contaminated soil, lead-contaminated paint that is deteriorated or present in accessible surfaces, friction surfaces, or impact surfaces that would result in adverse human health effects as established by the appropriate Federal agency”.  
According to the New Mexico Department of Health, homes built before 1950 pose the most danger: there are 764 homes in Rio Rancho built before 1950.  For many reasons, lead-based paint is usually not an issue in New Mexico. Historically, homes were covered with mortar and plaster or stucco, not paint.  Paint containing lead was more expensive than non-lead paint, because of its durability and with New Mexico being a poor state; most homeowners were not able to afford lead paint.  As part of the home repair programs, Rebuilding Together Sandoval County and the City of Rio Rancho test homes for lead if the year built precedes 1978.
Actions being taken to address lead-based paint: The City of Rio Rancho has only one housing partner that deals with housing rehabilitation who should be notified of lead-based paint issues.  This organization is Rebuilding Together Sandoval County, and it always tests for lead-based paint if a home was built before 1978 and federal funds are used for the project. 
If a homebuyer purchases an already existing home through the City’s down payment assistance program, they are given a lead-based paint disclosure form that must be signed. If a home is purchased that was built before 1978, the EPA lead-based paint pamphlet entitled “Protect Your Family from Lead in Your Home” is also given to the homeowner.  The homebuyer must also sign a series of forms acknowledging they were informed of the lead-based paint issue. The actions taken by our non-profit partner to address lead-based paint are sufficient based on the low rate of occurrence of lead in Rio Rancho homes.
Actions planned to reduce the number of poverty-level families
The most important way in which the City of Rio Rancho is addressing poverty is through supporting the activities of affordable housing providers, economic development organizations and human services providers. 
Through the activities articulated in this Plan, the City provides programs to uplift the housing of low-to-moderate income residents through the Down Payment Assistance Program which allows first time home buyers with closing costs and down payment assistance to have a place they call home. The Emergency Home Repair Program and Rebuilding Together Sandoval County, the City repairs/rehabilitates existing homes for people within the low-to-moderate income brackets with relatively minor repairs including re-pipe, roofing and electrical repairs that would otherwise pose a threat to the health and safety of these residents. 

The City will continue to revitalize existing neighborhoods so that they contain a vital mix of affordable housing, safe and accessible recreation sites, job opportunities and other economic investment possibilities. During the program year, the City will continue working with: 1) the City's Parks and Recreation Programs; and 2) other relevant departments, including Planning and Development Department, to encourage resident participation in neighborhood beautification and the Emergency Home Repair Program, and will continue to support the first time homebuyer’s down payment assistance program. 
Actions planned to develop institutional structure 
None are planned at this time.
Actions planned to enhance coordination between public and private housing and social service agencies
The City of Rio Rancho also believes that by supporting the organizations proposed in this Action Plan, the City of Rio Rancho will be assisting its low-to-moderate income citizens by providing them with the ability to secure food, mentoring services to children, and shelter to those in dire need.
BBBS–Big Brothers Big Sisters of NM will continue to provide one-on-one mentoring to low-to-moderate income youths in Rio Rancho

Shelter Plus Care Supportive Housing Program will continue with outreach and comprehensive case management and therapeutic support for 22 eligible Shelter Care Program participants and 14 immediate family members residing in Rio Rancho



Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l) (1,2,4)
Introduction
Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 

	

	1. The total amount of program income that will have been received before 
the start of the next program year and that has not yet been reprogrammed
	N/A

	2. The amount of proceeds from section 108 loan guarantees that will be 
used during the year to address the priority needs and specific objectives 
identified in the grantee's strategic plan
	N/A

	3. The amount of surplus funds from urban renewal settlements
	N/A

	4. The amount of any grant funds returned to the line of credit for which the 
planned use has not been included in a prior statement or plan.
	N/A

	5. The amount of income from float-funded activities
	N/A

	Total Program Income
	N/A



Other CDBG Requirements 
	

	1. The amount of urgent need activities
	0











Total Grant Award: 	$422,852
Note: $63,428 amount available for public service activities; $284,424 amount available for bricks and mortar activities.
	Project Proposal
	Amount Requested
	Total CDBG Committee Recommendation

	St Felix Pantry, Inc. Homelessness Prevention
	30,000
	6,814

	St Felix Pantry, Inc. Food Assistance Program
	10,000
	6,814

	Storehouse West Inc.  – Security Improvements
	16,000
	16,000

	People Helping People Seniors Program 
	4,200
	3,000

	People Helping People – Gram & Gramps Program
	5,000
	2,500

	People Helping People – Salary Support
	7,200
	5,000

	Galloping Grace Youth Ranch – Food Recovery
	20,000
	15,000

	Rebuilding Together Sandoval County
	56,000
	81,000

	Abrazos Autism After-School Program
	14,762
	5,000

	Big Brothers Big Sisters One-on-One Mentoring Program
	20,000
	5,000

	Haven House, Inc. Victims of Domestic Violence
	10,000
	5,000

	Sandoval County Shelter Plus Care Program
	9,300
	9,300

	NM Foundation for Individuals with Disabilities – Acquisition of Land for Building
	55,000
	37,424

	City of Rio Rancho Emergency Home Repair Program
	100,000
	150,000

	CDBG General Administration (20%)
	
	75,000

	Sub-Total
	$357,462
	$422,852

	2013 Estimated Carryover Funds 
	
	$130,160

	Total
	$466,117
	$553,012
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