Strategic Planning
INTRODUCTION

The City of Rio Rancho developed this StrategicRtaestablish priorities for city government f&y0®
to 2014. It represents the consensus that emdrgedthe collaborative efforts of the city leadepsh
over a period of several months.

STRATEGIC PLANNING PROCESS

In summer 2008, the City of Rio Rancho initiated ttevelopment of a Strategic Plan. Management
Partners, Inc. was retained to assist the cityénprocess. The purpose of this effort was toterasset

of clear goals and strategies for meeting critive¢ds and challenges facing the community and city
government.

Citizen input was essential to this process anga$ solicited in a variety of ways. A key method

employed was a statistically valid survey of restdepinions conducted during the summer of 2008 by
the National Research Center to conduct the NdtiGiteen Survey (NCS). NCS survey results of Rio

Rancho citizens were compared to scores in a ratlmnchmark. A complete copy of the Rio Rancho
Citizen

Survey Results is on the City’s web sit@nfw.ci.rio-rancho.nm.us/citizensurvey

The process also involved data collection, discussand preparation of goals and strategies. An
environmental scan was prepared and strategic iplgnssues were identified from numerous sources.
Previous studies and reports and budget documesrs reviewed and each member of the Governing
Body was interviewed. The City’'s management teawvided information and perspectives about
existing work plans and unmet needs, and the teatitipated in two strategic planning workshopsie T
Governing Body joined the management team in alaolag-workshop to discuss potential multi-year
goals and strategies for meeting those goals.

A graphic recorder captured the discussion of tlweBhing Body and staff, and some of the charts
created at the workshop appear throughout thisrdenti

Another source of community input was the seriesepiorts from Transition Teams appointed by the
Mayor to provide feedback on City needs and sesviche Transition Team reports were presented in
June 2008.

Additionally, to hear from Board and Commission niens, the City designed and conducted an on-line
survey in November and December 2008. Board anmin@ssion members were asked to provide
opinions about initial draft goals and strategi€3uring this timeframe, the City Manager or Assista
City Manager visited each Board and Commissiom¥de participation in the survey. All employess

the city were also invited to take this survey.

Community Conversation meetings were also heldohalistrict throughout the spring, summer and fall
At these meetings, the Mayor met informally wittizeins to hear their opinions and to share infolonat
about the City and strategic planning process.

On February 24, 2009, approximately 80 residentSgizated in a Community Workshop. The purpose
of the workshop was to obtain specific input oaftligoals and strategies. At the workshop, a brief
presentation was provided that outlined the pro@es$ environmental scan themes. Citizens were



invited to speak with members of the Governing Badyl staff and to provide their input about draft
goals and strategies.

Appendix | contains a complete timeline of the majctivities in the Strategic Planning process.
COMPONENTS OF THE STRATEGIC PLAN
This Strategic Plan is for the period 2009 — 20tldontains the following elements:
Mission
Vision
Values
Goals
Strategies
A description of each of the elements is in Appgnbi
MISSION, VISION AND VALUES
At the joint Governing Body-Staff workshop partiaifis engaged in visioning exercises. Following the

workshop a subcommittee of staff and Governing Bodynbers met to create mission, vision and values
statements. These were then presented to the gnbinp. These statements appear in the next aolum
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Mission

The City of Rio Rancho’s mission is to ensure thalth, safety and welfare of the community by
providing excellent service to achieve a high gyaif life for residents, businesses, and visitors.

Vision

A diverse, sustainable, family-friendly communitattis safe, vibrant and attractive to residents,
businesses and visitors.

Values
The overarching values of Rio Rancho are:

Service
Accountability
Respect

The values statement for Rio Rancho is:

A philosophy of service, accountability and respw@ll govern our interactions with citizens andhwi
each other.

GOALS

The Strategic Plan promotes the City of Rio Ransl@sion by establishing goals and strategic divest

for each of the issue areas identified during tleming process. The following six goals have been
created to reflect the character of the commuigy is envisioned in the future. The goals aretiryalr

in nature.

GoAL 1: INFRASTRUCTURE
Ensure that the City develops new and has well4amied infrastructure that fosters a quality
community, supports a strong economy and meetsdéds of current and future residents.

GoOAL 2: DEVELOPMENT
Ensure the City has plans and policies in placattiact and create well-planned high-quality, stabl
residential, commercial and industrial development.

GoAL 3: FISCAL HEALTH
Ensure that the City's fiscal health is strong withgrowing tax base, sound financial policies and
economically diverse funding solutions.

GOAL 4: PUBLIC SAFETY SERVICES
Provide services to ensure the safety and healtthefcommunity through quality police, fire and
emergency medical services.

GoAL 5: GOVERNMENT SERVICES
Deliver quality services to meet community needsuang that the City is sufficiently staffed, trad
and equipped overall.



GOAL 6: QUALITY OF LIFE
Provide quality of life services to meet commumiBeds, assuring that there are strong relations¥itps
all sectors of the community and ample opportusitoe citizen engagement.

STRATEGIES AND PRIORITIZATION

Each goal has several strategies intended to kelghrthe goal over several years. Appendix Il show
how the goals and strategies fit into the ovetaditegic planning process.

Two strategies per goal are priorities for focusthg City over the next 12 to 18 months (except the
Development goal which contains three priorities tlwat period). The 12 — 18 month priorities are
notated in this Strategic Plan as “FY 09 to 11ke3e priorities were established based on input fhe
Governing Body at the workshop as well as constaeraf all inputs into the process.

A timeline for subsequent strategies will be depebb by the Governing Body and staff during annual
discussions of the Strategic Plan.

Goal 1: INFRASTRUCTURE
Ensure that the City develops new and has well-maiained infrastructure that fosters a quality
community, supports a strong economy and meets theeds of current and future residents.

Rio Rancho is one of New Mexico’'s newest commusijtiacorporated as a City in 1981. It comprises
approximately 105 square miles. As a young, lasgenmunity, the City's infrastructure needs are
substantial. Growth into less developed areashi@fcommunity puts demands on current infrastructure
and creates demands for new infrastructure. Asidtictor that impacts infrastructure is that ofedse
land ownership. Also known as antiquated plattthgs land ownership pattern makes it very diffidol
provide basic infrastructure in a well-planned memirinally, the creation of the new downtown ie th
City Center area also creates demand for expamdeabiructure in that part of the City. In partiayl
these needs are critical to economic development.



Citizen concern for infrastructure is evident ire tfesults of the Citizen Survey. Rio Rancho edor
below the benchmark of other cities for whom thesey has been administered on all dimensions in the
transportation category. The infrastructure dinmms cited by Rio Rancho residents as in need of
improvement include: ease of car travel, ease ofde travel, ease of walking, availability of psthnd
walking trails, traffic flow on major streets, argidewalk maintenance. Additionally, the survey
contained the multiple-choice policy question: ‘What extent would you support or oppose an inereas
in your property tax for each of the following poges?” Among the choices offered to respondems, t
ones receiving the most responses were “road ingonents” and “more roads.” Those two categories
received the highest percentage of “strongly” oorfiswhat” support ratings (83% and 77%,
respectively).

Strategies

Seven strategies, as listed below, have been fidgghto achieve the goal of developing new and igwvi
well-maintained infrastructure. Strategies A andrB the two strategies for focus during FY 09-11.

Strategy A (FY 09-11): Develop a plan for water sustainability and conagown to support growth and
development over the long term.

Strategy B (FY 09-11): Develop and implement a plan for financing the emance of existing streets.

Strategy C: Develop and implement a plan for expanding cureant building new needed major roads
(i.e. formal thoroughfare plans).

Strategy D: Develop and implement a plan for maintaining, inyimg and building sidewalks.
Strategy E: Establish new and maintain existing parks, traild apen space.

Strategy F: Develop and implement a plan for building and ficiag major water & wastewater utility
infrastructure.

Strategy G: Develop and implement a plan for a recycling cerdesingle point of service for multiple
special waste disposal services provided to rewsdémat would prevent illegal dumping into our
environment.

Strategy H: Enhance existing and explore new tools for addrgsbe drainage needs of the City.

Goal 2: Development
Ensure the City has plans and policies in place tattract and create well-planned, stable, high-
guality residential, commercial and industrial devdopment.

The City of Rio Rancho has experienced rapid groimthecent years. The 2000 Census reported a
population of 51,765. Current population estimageseed 80,000. Growth in the City has been
predominantly residential. Families find Rio Ranch desirable place to live. In November 2008,
Business Weekanked Rio Rancho as the best place in New Metdcraise children. In the Citizen
Survey the City scored above the benchmark on Biotfensions for housing: availability of affordable
guality housing and variety of housing options.

The City is working to balance its focus on resté@ndevelopment with commercial and business-
oriented development so that more amenities will gpevided within Rio Rancho’s borders, the



commercial tax base will be stronger, and good jollisbe available to local residents. The Gitiz
Survey showed that residents desire more retabryppities.

Additionally, another factor that impacts developines that of diverse land ownership. Also knoven a
antiquated platting, this land ownership pattemspnts unique challenges to development.

Strategies
Seven strategies, as listed below, have been figehto achieve the development goal. StrategieB A
and C are the three strategies for focus durin@@1.1.

Strategy A (FY 09-11): Develop a unified vision of the level and type obwth to be allowed in the
community, including but not limited to, a diveysaf housing, by updating the Vision 2020 Plan.

Strategy B (FY 09-11): Update and implement the citywide comprehensivenBooc Development
Strategy that targets businesses the communitysveartt makes Rio Rancho a destination for a vaoiety
events and activities.

Strategy C (FY 09-11): Develop and implement a strategy for increasingGg’s gross receipts tax
base to support diverse community services antitiesi

Strategy D: Develop and implement a method of reforming theemirantiquated platting (including
proposing legislative changes at the State lewmetyder to ensure quality development and properofis
water resources in the future.

Strategy E: Develop and implement a set of approval criteria riew development, based on the
Governing Body’s vision for future development kpdating the Vision 2020 Plan.

Strategy F: Develop, implement and enforce design criteriankw
infrastructure associated with new developmentgmjating the Vision 2020 Plan.

Strategy G: Develop and implement a Comprehensive plan comigioiear principles and policies set
forth to achieve the City's goals pertaining tolmuénd private development by updating the Visk®20
Plan.

Goal 3: FISCAL HEALTH

Ensure that the City’s fiscal health is strong witha growing tax base, sound financial policies and
economically diverse funding solutions.

The City receives more than half of its revenues%pb from gross receipts tax and only 18% of its
revenue from property tax. As a predominantlydestial community that experiences substantiallreta
leakage to Albuquerque, the City faces budget caimés. Until the City’'s commercial tax base graws

a significant degree, challenges meeting all of ¢benmunity’s service delivery, infrastructure and
quality of life interests will persist. This reqes a clear focus on the City’s fiscal health.

Fiscal health was identified as a priority by boardl commission members as well as by employees in
the on-line surveys conducted of those groups Ih2@08. Nearly all respondents selected either

“Important” or “Very Important” in regards to fischealth (97% of board and commission members and
100% of employees).



Strategies

Six strategies, as listed below, have been ideqtifo achieve the goal of fiscal health. Stratedieand
B are the two strategies for focus during FY 09.- 1

Strategy A (FY 09-11): Develop aclearpolicy regarding issuance of impact fee creditensure that
credits provide true benefits to the City.

Strategy B (FY 09-11): Re-establish and maintain a new General Obligati®@) Bonding Cycle to
help finance City infrastructure.

Strategy C: Complete an impact fee study and adopt a policy d¢laifies when development should
pay for the cost of necessary infrastructure anenathx dollars should be used.

Strategy D: Complete the analysis of water and wastewater rageded to support the water system.

Strategy E: Develop and implement an annual review of feescnadges for City services, and research
new fees.

Strategy F: Create mechanisms for effective and regular conmrations between the City and the
schools in order to establish a mutual understandih how plans for school expansions will be
developed, paid for, and implemented.

Goal 4: PUBLIC SAFETY SERVICES

Provide services to ensure the safety and health tife community through quality police, fire and
emergency medical services.

The City of Rio Rancho is proud of its low criméeathe second lowest in the state. Safety isobilee

key characteristics that attract people to the camty. Public safety was one of three highligimghe
NCS Citizen Survey. Scores for “feeling safe” imttb neighborhood and commercial areas were above
the benchmark of other communities surveyed. Aaldlitly, citizens scored Police and Fire services
above the benchmark with “Excellent” (84%) or “Gbasdores (92%).

The community’s population growth affects the dethéor public safety services. The strategies below
reflect a desire by the City to continue to proaayi manage public safety services in an envirorroén
change and limited resources.

Strategies
Four strategies, as listed below, have been idedtid achieve the public safety goal. Strategies\d B
are the two strategies for focus during FY 09 - 11.

Strategy A (FY 09-11):Define and establish service and staffing levels.

Strategy B (FY 09-11):Create and implement a plan to meet the publidysé&eilities needs, including
a communications facility, new fire substations,e fiheadquarters facility, police substation, and
municipal court building.



Strategy C: Develop a regional approach to Emergency Commuoitatincluding conversion ta
modern radio communications infrastructure in otdeincrease coverage and allow interoperabilitshwi
other metro, state and federal agencies.

Strategy D: Create and implement a plan to establish, throwgénapproval, a public safety tax to fund
new positions and capital.

Graphic Recorder Chart Ill: Community Needs

Goal 5: GOVERNMENT SERVICES

Deliver quality services to meet community needs,sauring that the City is sufficiently staffed,
trained and equipped overall.

This goal pertains to operations and how we leatl raanage our organization to best accomplish the
delivery of services to citizens. On the Citizem@&y, the City scored below the benchmark on the
dimensions of City employee knowledge, responsisgneourteousness and overall impression. We
recognize this as an area for improvement.

Additionally, a theme in the Mayor’s Transition Tedeport is a need for improved customer service by
City government. The Transition Team Report alsesccommunication both within and outside the
organization as integral to excellent service. $trategies in this category support delivery ofliy
services.

Strategies
Six strategies, as listed below, have been idedtifo achieve the quality government services goal
Strategies A and B are the two strategies for foltusg FY 09 - 11.



Strategy A (FY 09-11):Develop a supervisory and leadership developmegram to improve all staff
effectiveness.

Strategy B (FY 09-11): Develop and implement a plan to ensure the recemtmretention and
succession of quality employees.

Strategy C: Define a “culture of customer service” and provigaining for each City employee to
ensure they have the skills to meet the servideatgland customer service requirements of the. City

Strategy D: Evaluate existing mechanisms and then enhateeslop and implement a variety of means
for residents to obtain information and accessisesv

Strategy E: Develop and promote a culture of sustainabilityst8inability is defined as: Meeting the
needs of the present without compromising the tgtoli future generations to meet their own neetise
City of Rio Rancho is dedicated to achieving susthility by conducting daily operations through
balanced stewardship of human, financial, and ahtesources.

Strategy F: Partner and collaborate internally as well as watisdictions of government, schools, and
other private and public entities to enhance aeedces, including but not limited to human sersiead
transit services

Goal 6: QUALITY OF LIFE
Provide quality of life services to meet communityneeds, assuring that there are strong
relationships with all sectors of the community andample opportunities for citizen engagement.

Quality of life is a cornerstone of the City of Ritancho. Community quality was a highlight in the
results of the Citizen Survey. In the Citizen Syv80% of respondents rated the community as an
“Excellent” or “Good” place to raise children. Aitidnally, 74% of respondents rated the commungy a
an “Excellent” or “Good” place to retire. Both tfese dimensions were above the benchmark. The
strategies below are focused on building upon oocesses in quality of life.

Strategies
Seven strategies, as listed below, have been idehto achieve the quality of life goal. StrategiA and
B are the two strategies for focus during FY 09.- 1

Strategy A (FY 09-11): Develop a plan to enhance culturally enriching psogs within recreation,
lifelong learning and the arts.

Strategy B (FY 09-11):Develop and implement a community-branding progtantreate a unified
identity for the City.

Strategy C: Conduct community surveys to seek feedback abdigfaztion with City services and the
health of the community.

Strategy D: Increase communication and citizen involvemendreating the future of the City in order to
create a stronger sense of community and highet éh\public trust.

Strategy E: Create a facilities plan for enhancement of lilmsricommunity centers, senior centers, parks
and spaces that foster lifelong learning, recreatimterdisciplinary collaboration and a sense of
community.



Strategy F: Identify long-term funding sources for future cuétly arts, senior services, parks and library
facilities.

Strategy G: Create a plan for providing aesthetic improverméntneighborhoods.

IMPLEMENTATION AND ACCOUNTABILITY

Implementation and accountability are critical ke tStrategic Plan. The Plan will help prioritizes t
work of the organization. It will also serve agederence point for policy-making discussions bg th
Governing Body. The items below are actions thy @ill take to integrate the Strategic Plan inbe t
organization.

Incorporating Strategic Plan strategies into thddet process and budget document and integrate it
into departmental work plans.

Keeping the Governing Body apprised of status tdwachievement of Plan goals by sharing
information regularly.

Providing a copy of the Strategic Plan to every @inployee, creating forums to answer employee
guestions, and integrating the items within thenPtao day-to-day work of employees.

Keep City employees apprised of accomplishmenBa goals by sharing information regularly.
Adding a category to Agenda Briefing Memos (ABMsking agenda items to the Strategic Plan

Conducting an annual review of the Strategic Phat includes a review of progress toward goals
and revision as necessary.

Making the City’s Mission and Vision Statementshiygvisible.

Graphic Recorder Chart IV: Accountability and Works hop Wrap-up




STRATEGIC PLAN UPDATE
July, 2011

After the March 2012 election, the City Manager Wé asking the Governing Body to establish new
priorities. This document contains an update astiexg priorities.

Goal 1: INFRASTRUCTURE
Ensure that the City develops new and has well-maiiained infrastructure that fosters a quality
community, supports a strong economy and meets theeds of current and future residents.

Strategy A (Complete & Ongoing): Develop a planviater sustainability and conservation to support
growth and development over the long term.

A number of programs have been completed that stiips strategy. These include:

PLANNING FOR FUTURE GROWTH

Future land use and infrastructure to supportadiwnt land in the City has been analyzed to assess
development needs. The study revealed that 540@03feet of water will be needed to serve thaenti
build-out of the City. The study also demonstrateat the City will require an additional 30,000&c
feet of water resources to provide future develagnrea timely manner.

A ground water model and a distribution water magete each updated to evaluate future City
development.

CONSERVATION

The City is pursuing water reuse options for tetater resources management, surface, reuse water an
groundwater. Five (5) monitoring wells of the rewgater injection pilot project were completed in
Spring 2010The main injection pilot treatment facility consttion will begin in fall 2011. This project
will inject water into the aquifer underlying thiyG a technique known as artificial recharge, idey to
store the water for future municipal use. The destration will assess the feasibility of replenighthe
aquifer through injection of highly purified, reofzed wastewater.

Strategy B (Complete & Ongoing): Develop and impat a plan for financing the maintenance of
existing streets.

On March 10, 2009, voters approved $25 million efigral obligation bonds to be issued for road desig
construction, repair, and improvements. Througjerzd premium ($500,000) that was obtained when the
interest rate (2.88%) for the bond was securediatiaé amount available to the city for road
improvements was $25.5 million. Most of the roadwior the bond is completed with the remaining

two projects, Northern Boulevard and Unser Bouldyacheduled for completion in fall 2011 and winter
2012.

A detailed list of road projects with timelineshislow.

NEW ROADS
Paseo del Volcan Extension (Iris Road to U.S. 5680nstruction process from August 2009 to
February of 2011 (COMPLETED)

Broadmoor Drive (formerly known as 8Gtreet) Design: This conceptual design and carstlady
is first step in building a road that will be a magccess point to UNM Sandoval Regional Medical



Center. The conceptual design, a process thatdaed| public meetings, was completed in January
2011.

ROAD RECONSTRUCTION

Western Hills Drive: Construction from November 2G0 April 2010 (COMPLETED)

Nicklaus Drive: Construction from November 200%aril 2010 (COMPLETED)

Broadmoor Drive to Loma Colorado Drive: Construatfoom July 2010 to September 2010
(COMPLETED)

Cherry Road: Construction from August 2009 to Deloen?009 (COMPLETED)

Colorado Mountain Road from Idalia Road to GazBlb&d was graded, paved and sidewalk, curb
and gutter added. Construction from November 200%ptril 2010 (COMPLETED)

Apache Loop Project: Reconstruction including wétex replacement. Construction from July 2010
to December 2010 (COMPLETED)

Northern Boulevard: Construction from March 201 Dictober 2011

Unser Boulevard Widening (Paseo del Volcan to KBogllevard): Construction from September
2011 to February 2012

PREVENTATIVE MAINTENANCE

The city has completed roadway preventative maartea projects on 34 streets throughout the
community. The purpose of preventative maintenava is to extend the life of existing pavementlan
improve driving surfaces. This type of work deléysseveral years, but does not replace, the need fo
more substantial road improvements in the future.

Preventative maintenance work was completed in €#ghCouncil district from September 2009 to
November 2009 A complete list of streets that received prevematnaintenance is on the City’s web
site.

The City asked the voters to approve another bomdarch 2011. This bond included more street
maintenance projects. The bond was defeatedelwdke of the defeat of the GO Bond, the Governing
Body will be asked how to provide funding for ma&iméance and construction of roads.

Strategy G (Complete): Develop and implement a fida a recycling center, a single point of senice
multiple special waste disposal services provideresidents that would prevent illegal dumping iato
environment.

In April 2011 the City of Rio Rancho and Sandovali@ty Recycling Center opened. This facility is
open every Saturday from 8 a.m. to 1 p.m. and pgesvopportunities for residents to properly dispafse
wastes and to prevent them from being illegally gach

Goal 2: DEVELOPMENT

Ensure the City has plans and policies in place tattract and create well-planned, stable, high-
guality residential, commercial and industrial devdopment.

Strategy A (Complete): Develop a unified visiotheflevel and type of growth to be allowed in the
community, including but not limited to, a diveysif housing, by updating the Vision 2020 Plan.



The Governing Body approved the updated Compreberdan in November 2010. In addition to staff
review, the process for the Comprehensive Plamided a series of public meetings to obtain feedback

Strategy B (Complete & Ongoing): Update and im@etrthe citywide comprehensive Economic
Development Strategy that targets businesses thencmity wants and makes Rio Rancho a destination
for a variety of events and activities

The Governing Body adopted the updated EconomieDement Strategy on May 12, 2010. This plan
was previewed to the Governing Body and postederibr comment prior to adoption. Inputs similar t
the Retail Development Plan (below) were used #@ftihg this strategy. Additionally, the 2008 Nauab
Citizen Survey was an important input to this plan.

Strategy C (Complete & Ongoing): Develop and im#at a strategy for increasing the City’s gross
receipts tax base to support diverse communityiceshand facilities.

The Governing Body adopted the Retail Developmdéant Bn May 12, 2010. There were a variety of
inputs into this process. A Retail Summit was heldune 2010 to discuss challenges and opportanitie
A Retail Leakage report was completed. This regetails the severity of the leakage of retail sjremnd
dollars into Albuquerque. And, finally a Retaiténest Survey was conducted. The Survey sought
resident opinions on the reasons for leakage, ahisifl of types of retailers, specific store irgst,
satisfaction with the Santa Ana Star Center expegeand support for use of incentives to encourage
retail development within the city. Prior to adaptj the document, along with the Economic
Development Strategy (above) was presented tousstakeholder groups.

Strategy D (FY 12 priority carried over from FY11Revelop and implement a method of reforming the
current antiquated platting (including proposingyislative changes at the State level) in orderrieuge
guality development and proper use of water resesiio the future.

House Bill 110 was introduced for consideratiorty New Mexico Legislature and was tabled by the
House Judiciary Committee and not voted on byithe the New Mexico Legislature session ended on
March 19, 2011. This bill would have restored tidi eminent domain use under the state’s Metr@polit
Redevelopment Act related to blighting and condeg@intiquated platted land for redevelopment
purposes.

At the conclusion of the 2011 New Mexico Legislatgession, Mayor Tom Swisstack publicly indicated
that he wanted to have legislation regarding #8sé brought back to the New Mexico Legislature for
consideration at a future session.

Strategy E (Complete): Develop and implement @fsapproval criteria for new development, based on
the Governing Body'’s vision for future developni®ntipdating the Vision 2020 Plan.

The Governing Body approved the updated Comprebeiidan in November 2010.

Strategy F (Complete): Develop, implement and eefalesign criteria for new infrastructure assoceite
with new development by updating the Vision 2020 PI

The Governing Body approved the updated Comprebeidan in November 2010.



Strategy G (Complete): Develop and implement a @ehensive Plan containing clear principles and
policies set forth to achieve the City's goals @@ihg to public and private development by updatime
Vision 2020 Plan.

The Governing Body approved the updated Comprebeidan in November 2010.

Goal 3: FISCAL HEALTH

Ensure that the City’s fiscal health is strong witha growing tax base, sound financial policies and
economically diverse funding solutions.

Structural Budget Deficit Update:

A key component of fiscal health is sustainabili§ustainability continues to be the theme of yieiar's
budget. Decisions were made in the last few yeaasldress a structural budget deficit. This $tmat
problem was caused by the past use of nonrecueirenues, namely housing construction revenue, to
fund recurring expenses.

In order to adequately fund our city governmentfiezal year 2012 and into the future, $2.6 mill@in
unreserved fund balance is being budgeted to pedpaan anticipated shortfall of the same amonnt i
FY13. Ongoing economic weakness and the complefitiwo hospital projects are the primary reasons
for the ongoing revenue weakness in FY13.

Background: Since 2006 when housing activity peaktegleconomy of the city and thus revenues
coming to city government has been in decline.otligh a variety of prior actions city government was
able to avoid the harsh realities of much loweeraies and increasing demands for services that many
other communities in the nation have faced. Degpise actions, the City faced a structural budget
deficit that seriously compromised our ability teehthe service needs of a growing community. FYie
11 budget contained clear, decisive action thathbdished a sound foundation for our government and
addressed the structural deficit. The FY12 budgatinued this approach.

Strategy A (FY 12 Priority carried over from FY1Develop a clear policy regarding issuance of impac
fee credits to ensure that credits provide truedis to the City.

An Impact Fee Infrastructure Policy has been ddadited was discussed in October 2010 at a joint
meeting of the Governing Body and Planning and Zgfoard. The current policy does not recognize a
limitation of impact fees collected and allows depers (not the City) to direct where impact feek be
used. (Impact fees are defined as infrastructueglits or funds).The intent of the draft policy is to
establish priorities for strategic growth and depehent of infrastructure. This would be accontyis

by designating where impact fee revenue will benspad credits allowed. The intent of the proposed
Impact Fee Capital Improvement Plan (IFCIP) isutine how these limited resources are allocated to
capital projects throughout the community. The palicy is part of the 2012 —2017 Infrastructurel an
Capital Improvement Plan (ICIP) adopted by the Goweg Body on July 27, 2011.

Strategy B (Complete & Ongoing): Re-establish araintain a new General Obligation (GO) Bonding
Cycle to help finance City infrastructure.

A $25M GO Bond was approved by the voters on Ma@h2009. Road projects are under way and
many are completed. Signage was placed at eatpsite thanking the voters for their supporheT
City asked the voters to approve another bond ($itaNarch 2011. The bond did not pass.



Strategy E (Complete & Ongoing): Develop and impat an annual review of fees and charges for
City services, and research new fees.

This is done as part of the annual budget process.

Goal 4: PUBLIC SAFETY SERVICES

Provide services to ensure the safety and health tife community through quality police, fire and
emergency medical services.

Strategy A (FY 12 priority carried over FY 11): ef and establish service and staffing levels.

Research is underway regarding methods to evadtating in public safety. The next step will loe t
gather and analyze data.

Strategy B (Complete and Ongoing): Create andemgnt a plan to meet the public safety facilities
needs, including a communications facility, new tations, fire headquarters facility, police statti®n,
and municipal court building.

The Emergency Communications Facility has beenredgéand occupied. The City has identified sites
for Fire and Rescue Headquarters. The Vista Hitis Station is under construction and is schedtded

be complete in September 2011. Funding optionadditional facilities are being reviewed.
Additionally, facility priorities are delineated the Infrastructure Capital Improvements Plan.

Goal 5: GOVERNMENT SERVICES

Deliver quality services to meet community needssauring that the City is sufficiently staffed,
trained and equipped overall.

Strategy A (Continue from FY11): Develop a superyisind leadership development program to
improve all staff effectiveness.

In November 2009 an employee Toastmasters Clubesi@blished. The club has been meeting weekly
for 20 months. This is a very low cost professiodavelopment program that provides training

opportunities in leadership and communication,udeig public speaking. Due to budget constraints,
enhancements to existing supervisory and leadenstograms have not been established. A small
amount of funds have been dedicated to this eftwrEY12 and training providers are currently being

considered.

Strategy C (Complete & Ongoing): Define a “cultuwwecustomer service” and provide training for each
City employee to ensure they have the skills tot ntee service delivery and customer service
requirements of the City.

During FY11 the City undertook a customer serviegnaing program for 300 employees. This series of
three classes includes ten hours of training orereat and internal customers and dealing with
challenging customer service situations. The saielasses concludes in October 2011.

Strategy D (Complete & Ongoing): Evaluate existimgchanisms and then enhance, develop and
implement a variety of means for residents to @biafiormation and access services.



A variety of initiatives have been undertaken tharce communications. In April 2011, the RR360
transparency web page on the city web site waskath This web page provides city information not
previously available such as city employee salatiasel/training expenses, contract informatiard a
much more. In 2010, the city web site was upgrddeadake it easier to use and navigate on mobile
Internet-equipped devices. In 2009, the city ldnaucofficial Facebook and Twitter accounts that are
linked to the web site. As of July 12, 2011, titg bas 784 people who like and follow its Facebook
page and 444 Twitter followers.

Strategy E (Complete & Ongoing): Develop and prtev culture of sustainability. Sustainability is
defined as: Meeting the needs of the present witbompromising the ability of future generations to
meet their own needs. The City of Rio Rancho décdted to achieving sustainability by conducting
daily operations through balanced stewardship ahhun, financial, and natural resources.

During FY 11, staff worked with a consultant to dep a sustainability plan for the City organizatio
This plan was grant-funded and was finalized in éMa2011. As part of implementation of the plan,
remaining grant funds are being used to update rde ypolicies, to develop staff training, to retro
commission certain buildings, and to retro fit ligly.

Goal 6: QUALITY OF LIFE
Provide quality of life services to meet communityieeds, assuring that there are strong
relationships with all sectors of the community andample opportunities for citizen engagement.

Strategy A (FY12 carried over from FY11): Devetoplan to enhance culturally enriching programs
within recreation, lifelong learning and the arts.

The Arts Commission was created by resolution ef @overning Body on November 28, 2009. They
have been meeting regularly since January 201@na/k focus of the Arts Commission is development
of a Five Year Master Plan for the Arts. At thBiec. 15, 2010, meeting, the Rio Rancho Governing
Body approved the creation of the Delma M. Petrdlid in Public Places Ordinance. The ordinance
requires that an amount equal to one percent (I%&mtal improvement bond proceeds is reserved for
acquisition of art for public places in the cityhis ordinance was adopted at the recommendatitimeof
Arts Commission.

Strategy F (Ongoing): Identify long-term fundirmusces for future cultural, arts, senior servicparks
and library facilities.

In 2010, the Governing Body approved the Delma Mirdtlo Art in Public Places Ordinance. See
above.



