LODGER’S TAX ADVISORY BOARD
For the City of Rio Rancho
February 6, 2013	
Conference Room- Fiscal Services
City Hall

MINUTES
PRESENT
Nico Ortiz				Member at large
Larry Chavez				Vice Chair
Matt Geisel				CVB Director
Jon Daniels				CoRR Financial Services
Bina Bhatka				Lodging

ABSENT
Charlotte Otero			Lodging	
Noreen Scott				Member	

GUESTS
Rhonda Robinson			CVB Administrative Assistant

CALL TO ORDER 
· Nico Ortiz called the meeting to order at 10:15 a.m.

APPROVAL OF MINUTES – December 12, 2012
· Moved by Larry Chavez as written, 2nd by Bina Bhatka.  

FINANCIAL REPORT
· Jon Daniels delivered the Lodgers Tax Report for FY13 January CYTD Report. 
· On the straight line basis, 58% of the year has lapsed while 59% of the revised budgeted revenues have been received and 64% of the expenditures incurred.
· The Lodgers’ Tax Revenues continue to be on a downward trend. The projected revenue is down $34,000 from historical average. 
· Late Payments
· One property owes several months of Lodgers Tax. There has been no payment, the City will explore and initiate its legal recourse. The 5+ months that they owe in Lodgers Tax does play into the negative variance. 





CVB DIRECTORS REPORT

· Rio Rancho Restaurant Guide Update
· The Rio Rancho Restaurant Guide is funded with the General Fund monies and not by the Lodger Tax monies. 
· The Savory Guides / Mini Guides are currently distributed at 39 City locations. 
· The Mini Guide has proven to be a good customer service tool for hotels since it does include the map on the back side of the coupons. 

· NMAA  & High School Sports Update
· Currently there are 4 Winter Sport events: 
· 2/16		NMAA State Bowling (7 out of town teams)
· 2/22-2/23	NMAA State Wrestling (37 out of town teams)
· 3/12-3/13	NMAA Basketball ( At the SASC for 3 days)
· 3/22-3/23	NMAA Cheer (All RR Hotels are booked solid)

· Hotel/Motel Interface
·  Greg has penciled out what his vision is of when to go out and visit with Hotels & Management. 
· The Event Calendar is built for 2013. We will be updating the event Calendar with recognizable annual events. The repeat customer is the best customer.  

· Mail Logs
· Included for December 2012 & January 2013.  
· We have migrated to a digital fulfillment using Constant Contact. This will be driving down the cost of postage. 
· Travel Guides Free has successfully set up their web-site as a direct download option and to date has been 100% digitally downloaded and no requests for a hard copy have been requested. 
· We do however get requests via Civic Plus from GoNM for hard copies, but the number of hard copies being mailed out is significantly lower.  


· Old Business

· New Business
· Taste of Rio Rancho	
· The 3rd Annual Taste of Rio Rancho will have a cap of 3500 people and may be adjusted accordingly if need be. 
· Criteria for Restaurants to participate in the Taste of Rio Rancho are that they have a physical Rio Rancho location and have an active business license with the City of Rio Rancho. 

· Other Business: 
· 2013 Meeting Dates: February 7, April 4, June 6, August 1, October 3, December 5. 
· Matt to bring forward the proposed Budget for FY14 to the next meeting. 

· Adjournment: 
· There being no further business to come before the board, meeting adjourned at 11:23 a.m. 
· Moved by Larry Chavez and seconded by Bina Bhatka. 	



APPROVED BY:




__________________________________				_______________________
Chair, Vice Chair or Financial Advisor					Date	





